GENERAL GOVERNMENT

FY21OPERATINGBUDGETS EXPENDITURES BRUNCTION ($715,264,225)

Human Resource

Development _ $59,965,485
Intergovernmental _ $62,461,755
vormen: NN
Government $67,696,585

Public Safety $154,522,560

Community Maint.
& Development

$156,903,105

Education

(@]

$

$213,714,735

$50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000

FY19 FY20 FY21

FINANCING PLAN BY SO URCE ACTUAL PROJECTED PROPOSED
CHARGES FOR SERVICES $874,605 $838,850 $839,650
FINES & FORFEITS $316,500 $316,500 $316,500
INTERGOVERNMENTAL RE VENUE $13,908,320 $14,548,115 $14,637,060
LICENSES AND PERMITS $50,480 $47,500 $44,000
MISCELLANEOUS REVENU E $17,506,185 $22,619,360 $17,770,000
TAXES $37,214,085 $30,024,410 $34,089,375
TOTAL BUDGETED REVENUE $69,870,17 $68,394,735 $67,696,585
PROGRA SEND =

CITY CLERK $1,393,745 $1,382,255 $1,456,940
CITY COUNCIL $1,792,705 $1,970,520 $2,251,890
ELECTION COMMISSION $1,471,265 $1,609,055 $1,576,455
EMPLOYEE BENEFITS $20,219,255 $27,031,575 $29,263,815
EXECUTIVE $3,499,635 $3,301,735 $4,218,150
FINANCE $18,508,380 $20,929,240 $23,510,125
LAW $4,755,920 $2,755,630 $2,997,370
MAYOR $637,300 $677,285 $825,200
PUBLIC CELEBRATIONS $1,071,540 $1,173,865 $1,556,640
RESERVE $0 $0 $40,000
TOTAL BUDGETED EXPENDITURES $53,866,390 $60,831,160 $67,696,585
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CITY CLERK

DEPARTMENOVERVIEW City Clerk
The City Clerk is the official record keeper for the City of Cambridge. Records I
Ol xUwEaAawUOi 1l w" 01 UOzUw. I | PEl wbOEOUETIl wyg™"==2 " =1

domestic partnerships, and deaths), business and professional certificates, Admmisuauen

cemetery deeds for the Cambridge Cemetery, and municipal and zoning
ordinances of the City.

The City Clerk is responsible for City Council documents, appeals relating to Board of Zoning Appeal
and Planning Board cases, state ancthild support tax liens, and all notifications of meetings of municipal
EOEDPI UG w311 w" Ol UOzUw. i1 PEIl wOEPOUEPOUWEwWOPUUOwWOI
commissions in Cambridge. All documents and notifications are available to the public, with some
exceptions pertaining to vital records.

3TT w01 UOzUw. I I PET wi EVUWET T UOwWUT T wxUOET UUWOT wx O
at least 48 hours prior to the meeting. The office has also begun the process of transcribingll City Council
and committee meetings. In addition, the office is making all recently -passed ordinances available online

within one week of adoption.

DEPARTMENTHANANCIAL OVERVIEW

FINANCING PLAN BY SOURCE Y19 FY20 Fral
ACTUAL PROJECTED BUDGET
CHARGES FOR SERVICES $285,440 $254,500 $255,000
INTERGOVERNMENTAL REVENUE $19,300 $19,300 $19,300
LICENSES AND PERMITS $45,940 $45,000 $41,500
TAXES $1,020,720 $1,044,675 $1,141,140
TOTAL BUDGETED REVENUE $1,371,400 $1,363,475 $1,456,940

EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $1,255,935 $1,237,345 $1,311,410
OTHER ORDINARY MAINTENANCE $137,355 $140,490 $141,110
TRAVEL & TRAINING $455 $4,420 $4,420
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,393,745 $1,382,255 $1,456,940
FULL-TIME BUDGETED EMPLOYEES 10 10 10
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CITY CLERK ADMINISTRATION

MISSION& SERVICES

3T T w0l UOzUuw. I I PET wUI UxOOEUwWUOWE
assistance with birth certificates and other vital records in English,
French, Haitian Creole, and Portuguese. The Clerk's Office strives to
preserve original records from Cambridge's municipal beginnings in
1630 while simultaneously using modern technology to make
infor mation more accessible to members of the public.

Residents applying for vital records

FY21OBJECTIVE® PERFORMANCEMEASURES

1. Accurately establish, maintain, correct, index, and certify all vital records, business records,
and other City records in a timely manner and provide access to the public.

£ 2. Produce City Council agendas for distribution; record all actions taken at meetings; distribute
timely notification of Council actions; index all items acted upon; and produce and maintain
permanent, bound records of City Council proceedings.

3. Improve dissemination of public information and customer service.

4. Continue preservation of vital and historical records.

FY19 FY20 FY21
ACTUAL |PROJECTED TARGET

OBJ. PERFORMANCE M EASURES

Attested copies of completed and recorded marriage certificates filed with
1 ' copies o compierec and T 'age certit redwl 100% | 100% | 100%
the Registry of Vital Statistics within 2 months
5 Permangnt bound re.corc.i ready for publication within 18 months after 100% 100% 100%
completion of the legislative year
2 | Natification of Council actions completed 36 hours after meeting 100% 100% 100%
2 | Updates to municipal code published within one week of ordination. n/a 100% 100%
3 | City Council agendas published on City website 72 hours prior to meeting 100% 100% 100%
3 | Requests for vital records responded to within 24 hours 100% 100% 100%

DivisiON ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY Y19 FY20 Fy2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $1,255,935 $1,237,345 $1,311,410
OTHER ORDINARY M AINTENANCE $137,355 $140,490 $141,110
TRAVEL & TRAINING $455 $4,420 $4,420
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,393,745 $1,382,255 $1,456,940
FULL-TIME BUDGETED EMPLOYEES 10 10 10

V-3



CITY COUNCIL

DEPARTMENOVERVIEW

The City Council, the policy setting arm of the City, derives its powers from the
City Charter and the laws and Constitution of the Commonwealth of
Massachusetts. The City Council authorizes public improvements and
expenditures, adopts regulations and ordinances, establishes financial policies,
and performs many related legislative tasks. The City Council meets regularly on Mondays at 5:30 p.m.
from January-June and SeptemberDecember in the Sullivan Chamber on the second floor of City Hall.

City Council
I

Administration

Policy -Making/Legislation ($1,768,280): Every two years, nine City Councillors are elected at-large by
the proportional representation electoral process. Upon organization of each new Council, the members
elect a Mayor and a Vice Mayor, with thi w, EaOUwUl UYDOT wEUwWUT T w" OUOE
Council organizes into active committees, providing much of the research and legislative analysis on
major policy issues before the Council. This allotment includes funding for City Councillor s and Council
Aides. As part of the FY21 Budget, City Council Aides will be budgeted as full -time, benefitted
employees.

Council Services ($291,730): The City Council is served by two staff members who perform
administrative duties and provide clerical sup port to the Councillors. The general administration of the
Council budget and the purchase of all supplies and services are also included in the duties of the staff.

Governmental Relations ($72,700): This allotment allows members of the City Council to att end
conferences and seminars on urban policy and relevant legislative topics and supports the professional

state, and other aid to supplementthe CDUa z Uwi UOEUwI OUwUx1 EPEOwx UOK
UOUOOT wxl UUOBEOQWOOEEaADOT wPUWEQwI 111 EUDPYTI wOOOOW
sources.

Inaugural: This is a biennial allocation for the City Council Inaugural. The next inaugural celebration will
take place in FY22.

DEPARTMENTHANANCIAL OVERVIEW

FINANCING PLAN BY SOURCE FY19 FY20 FY21
ACTUAL PROJECTED BUDGET
INTERGOVERNMENTAL REVENUE $14,110 $14,110 $14,110
TAXES $1,948,715 $2,015,245 $2,237,780
TOTAL BUDGETED REVENUE $1,962,825 $2,029,355 $2,251,890
EXPENDITURES BY STATUTORY CATEGORY
SALARIES & WAGES $1,739,650 $1,812,605 $2,115,190
OTHER ORDINARY MAINTENANCE $24,430 $85,215 $61,500
TRAVEL & TRAINING $28,625 $72,700 $75,200
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $1,792,705 $1,970,520 $2,251,890
FULL-TIME BUDGETED EMPLOYEES 2
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CITY COUNCIL- ADMINISTRATION

Front Row: Dennis J. Carlone, Mayor Sumbul Siddiqui, Patricia M. Nolan, Marc C.
McGovern, Vice Mayor Alanna M. Mallon
Back Row: Quinton Y. Zondervan, Timothy J. Toomey, Jr., E. Denise Simmons, Jivan
Sobrinho-Wheeler

MISSION& SERVICES
The City Council actively engages with citizens through the following Committees:

f

Civic Unity: Considers matters relating to civil rights, human rights, race and class relations, and
other aspects of civic unity.

Economic Development & University Relations:  Considers issues regarding the relationship
between the City, educational institutions, and other partners to d evelop policies and programs
that will enhance economic development and expand employment opportunities for residents.

Finance: Considers matters relating to the financial interests of the City, including the City budget,
sources of City revenue, appropriations and loans, and City bonding capacity.

Government Operations, Rules & Claims: Considers matters relating to the effective delivery of
City services, the functions and operations of City government, and City Council rules. The
Committee also considers claims that have been filed against the City.

Health & Environment: Considers matters relating to the health of residents and the physical
environment of the City and works to improve City policies relating to health programs.

Housing: Develops policies for the preservation and development of housing, with an emphasis
on the needs of lov-income residents and families.

Human Services & Veterans: Develops and supports policies assuring a broad human service
delivery system and considers all matters affecting veterans' services and benefits.

V-5



1 Neighborhood & Long -Term Planning, Public Facilit ies, Arts, and Celebrations: Enhances
quality of life as it relates to neighborhood livability, public art, and public celebrations.

1 Ordinance: Considers the merit, form, and legality of ordinances presented to the City Council.

1 Public Safety: Considers matters affecting the public safety of residents, including the
performance and effectiveness of Police, Fire, Inspectional Services, and the Police Review an
Advisory Board.

1 Transportation & Public Utilities:

Considers transportation, traffic , and parking matters.

FY21OBJECTIVE® PERFORMANCEMEASURES
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. Deepen our commitment to sustainable

. Make it easy to move safely through the City, especially by

Increase access to affordable housing for all income groups.
Ensure that Cambridge offers economic and educational opportunity to all.

use of energy and strengthen our capacity for
resilience.

. Expand and deepen community engagement.

Develop more proactive, inclusive, and transparent City planning process.

sustainable modes of
transportation.

Increase opportunities for all residents to enjoy the City's open spaces.

. Ensure that Cambridge remains an Innovation Hub that integrates businesses of all sizes into

a thriving ecosystem.

. Improve Council's capacity to collaborate more effectively, make better decisions, and

increase its accountability to the public.
Ensure City's budget allocates resources responsibly and responsively.

Ensure Public Safety efforts reflect current and emerging challenges and opportunities in a
way that incorporates Cambridge's core values.

Eliminate bias within the City workplace and wider community.

DivisiON ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $1,739,650 $1,812,605 $2,115,190
OTHER ORDINARY MAINTENANCE $24,430 $85,215 $61,500
TRAVEL & TRAINING $28,625 $72,700 $75,200
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,792,705 $1,970,520 $2,251,890
FULL-TIME BUDGETED EMPLOYEES 2 2 2
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ELECTION COMMISSION

DEPARTMENOVERVIEW Election

The Board of Election Commissioners was established by Chapter 329 of the Acts Commission

of 1921. Thefour-member Board is responsible for managing and supervising |
elections and the annual City Census; ensuring compliance with federal, state, Administration

and local election laws and the policies and guidelines established by the Board;

managing staffing and operation o f polling locations; and providing access to candidacy for those seeking
elected office. The Board is also charged with informing residents about the significance of registering to
vote and ensuring that no one who is qualified to vote is denied the right and opportunity to do so.
Individuals from both major parties are appointed to the Board by the City Manager for staggered four -
year terms. The role of the Board includes administration of Chapter 55 of the Massachusetts Genera
Laws, which governs campaign and political finance reporting, and responsibility for implementing
Chapters 2.117 and 2.118 of the Cambridge Municipal Code, known as the Ethics Ordinance.

The Executive Director of the Election Commission is a member of the Nineteenth Amendment
Centennial Public Art Committee which was created in 2019 to plan and develop public artwork to

celebrate the centennial of the ratification of the Nineteenth Amendment, and to commemorate the
contributions of women that fought for women's suffrage.

In an effort to get the most accurate count in the 2020 Federal Census, the Election Commission wi
participate in the Complete Count Committee, which was developed to conduct outreach efforts to
educate residents on the census and the importance of having an accurag count.

In FY21, the Commission will conduct the 2020 state Primary and Presidential Elections. Conducting the
elections will require recruiting, appointing, and training over 200 poll workers and establishing open
communication with wardens and clerks re garding new ideas for polling places and how to serve voters
more effectively. Six early voting sites will be designated for voter convenience, and the 2020 Early Voting
Guide will be distributed to every Cambridge household to educate and inform residents about absentee
voting, voter registration, election related deadlines, and polling locations.

DEPARTMENTHANANCIAL OVERVIEW

FINANCING PLAN BY SOURCE Y19 FY20 Fral
ACTUAL PROJECTED BUDGET
CHARGES FOR SERVICES $640 $400 $700
INTERGOVERNMENTAL REVENUE $125,710 $99,250 $82,250
TAXES $1,394,235 $1,380,105 $1,493,505
TOTAL BUDGETED REVENUE $1,520,585 $1,479,755 $1,576,455
PENDITURES B A OR A OR
SALARIES & WAGES $1,228,455 $1,203,815 $1,237,555
OTHER ORDINARY M AINTENANCE $242,305 $403,120 $333,330
TRAVEL & TRAINING $505 $2,120 $5,570
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $1,471,265 $1,609,055 $1,576,455
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ELECTION COMMISSION- ADMINISTRATION

MISSION& SERVICES

The Election Commission is dedicated to protecting the integrity of the electoral process in accordance
with federal, state, and local laws and to providing quality services to the public in an efficient and
professional manner.

FY21OBJECTIVE® PERFORMANCEMEASURES

@i 1. Conduct annual City Census as required by state law to maintain accurate voter lists and
encourage increased rate of return. Assist in promoting the importance of both the City
Census and 2020 Federal Census.

Increase voter registration and voter education through the City's website and outreach to the
media, City and community organizations, schools, universities, and other partners.

Bn 2

Promote increased transparency and citizen satisfaction by supplying o nline access to the
City Census, election and voter registration information, campaign finance reports for School
Committee candidates, ward and precinct maps, and Statements of Financial Interests.

i 3.

4. Ensure that campaign finance reporting is disclosed in an accurate and timely manner.

5. Conduct the 2020 State Primary and Presidential Elections.

. Designate six early voting sites for voter convenience and distribute the 2020 Early Voting
Guide to every Cambridge household.

Increase education and outreach regarding pre -registration of individuals who meet all
registration requirements except age, but who are at least 16 years old, in accordance with
state election regulations.

=

OBJ. PERFORMANCE M EASURES FY19 FY20 FY21
ACTUAL PROJECTED TARGET
1 | Percentage of households that responded to City Census 82% 81% 79%
1 | Individual households contacted 52,782 53,000 53,100
1 | Online Census response 2,814 3,000 3,300
2 | In-person, mail-in, online, and RMV voter registrations 19,786 19,000 19,500
2 | Number of registered voters 68,795 69,700 72,000
5 | Absentee ballots sent 1,400 2,100 5,000
6 | Early Voting ballots processed 11,927 7,000 12,000
DivisiON HNANCIAL OVERVIEW
EXPENDITURES BY STATUTORY CATEGORY Y19 FY20 Fral
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $1,228,455 $1,203,815 $1,237,555
OTHER ORDINARY M AINTENANCE $242,305 $403,120 $333,330
TRAVEL & TRAINING $505 $2,120 $5,570
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $1,471,265 $1,609,055 $1,576,455
FULL-TIME BUDGETED EMPLOYEES 9
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EMPLOYEE BENEFITS

DEPARTMENOVERVIEW

Employee Benefits

The primary purpose of this allotment is to provide funding for all employee

benefit programs that are not included in departmental budgets for costs related
to the non-contributory retirement system, health insurance costs for retirees, and

Other Post-Employment Benefits (OPEB).

In addition, all funds budgeted in the individual departments are transferred to
cost centers within Employee Benefits during the fiscal year to facilitate

payments to the Cambridge Retirement System and various health insurance

carriers.

For FY21, budgeted amounts in certain cost centers within the Employee Benefits
budget are lowered to reflect savings within departments in base salaries, health
insurance costs, and pension costs, due to all new FY21 positions beingoudgeted
for only 3 months. The Collective Bargaining allocation in this budget includes funds to cover salary
increases for all collective bargaining units that have not yet settled and additional costs related to certain
salary items that are not included in departmental budgets.

The table below shows total health insurance and pension costs for all City departments.

Collective
Bargaining

Insurance

Other Post
Employment
Benefits

Pensions

HEALTH INSURANCE

City

ScHooLS

WATER

EMPLOYEE

TOTAL

Blue Cross/Medex $24,789,718 $15,732,929 $986,660, $7,642,432 $49,151,738
Harvard Pilgrim $8,828,782 $5,603,234f $351,396| $2,721,828 $17,505,240
Tufts $6,916,495 $4,389,591] $275,285 $2,132,289 $13,713,66]
Total $40,534,995 $25,725,755 $1,613,340 $12,496,549 $80,370,64(Q
Contributory $33,541,005 $5,538,100 $957,075| $4,946,448 $44,982,628
Non-Contributory $ - $ - $ - $500,000 $500,000
Total $33,541,005 $5,538,100 $957,075 $5,446,448 $45,482,628
DEPARTMENTHINANCIAL OVERVIEW
FINANCING PLAN BY SOURCE Y19 Fr20 Fral
ACTUAL PROJECTED BUDGET
INTERGOVERNMENTAL REVENUE $12,594,405 $13,451,615 $13,556,820
M ISCELLANEOUS REVENUE $12,100,000 $12,100,000 $13,100,000
TAXES $8,376,880 $9,444,960 $2,606,995
TOTAL BUDGETED REVENUE $33,071,285 $34,996,575 $29,263,815

EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $19,521,070 $26,119,925 $28,313,375
OTHER ORDINARY M AINTENANCE $692,485 $911,650 $920,440
TRAVEL & TRAINING $5,700 $0 $30,000
EXTRAORDINARY EXPENDITURES $0 $0 $0

TOTAL BUDGETED EXPENDITURES

FULL-TIME BUDGETED EMPLOYEES

0

0]

0
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EMPLOYEE BENEFIT®& OLLECTIVEBARGAINING

MISSION& SERVICES

The primary purpose of this Division is to provide a place in the City budget where estimates for cost-of-
living allowances and benefits for both union and non -union employees can be set aside without being
allocated to departmental budgets. This allotment includes funds that are transferred to the departments

only if needed.

DivisiON ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY

FY19
ACTUAL

FY20
PROJECTED

FY21
BUDGET

SALARIES & WAGES $464,495 $438,700 $4,370,375
OTHER ORDINARY MAINTENANCE $17,880 $17,880 $18,480
TRAVEL & TRAINING $5,700 $0 $30,000
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $488,075 $456,580 $4,418,855
FULL-TIME BUDGETED EMPLOYEES (0] 0] 0]
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EMPLOYEE BENEFITINSURANCE

MISSION& SERVICES
The primary purpose of this Division is to provide centralized cost centers for the disbursement of funds
to the various health care providers.

Accident Insurance ($20,000): Eligible Police and Fire employees may enroll in a supplemental accident
life insurance plan. The plan is 75% paid for by the City.

Disability Insurance ($215,140):This allotment provides funds for disability insurance for non -union
employees who suffer long-term, disabling injuries or illnesses as well as certain other contractually
required coverage.

Health Insurance: The City offers a variety of health maintenance organization (HMO) options, including
Blue Cross/Blue Shield's Blue Choice and HMO Blue, Harvard Pilgrim Health Plan, and Tufts Associated
Health Plan. Over 2,600 employees are covered by these plans. The City currently funds 7588% of the
costs, with the remaining 12-25% paid by employees.

Life Insurance ($391,820): Over 3,200 employees, both active and retired, are enrolled in basic term life
insurance. The City pays 75% of the premium, with employee deductions covering the remainde r. The
amount shown above represents the full cost with employee deductions being used as a revenue to covel
that portion of the cost.

Medicare ($3,900,000):Medicare, through the Social Security Administration, becomes the primary
insurer for pensioned, eligible employees over age 65. For those employees and their spouses, the Cit
reimburses a significant portion of the premium cost for Part B.

Medicare Payroll Tax ($100,000): Pursuant to federal law, all employees hired after April 1, 1986 are
subject to a 1.45% payroll tax to pay for future Medicare coverage. The City is obligated to match this
e Kk G wx Ea Ol OUBw3T 1T wOEUT T UUwxOUUDPOOWOI wlT 1T w" pUa:
amount shown in this cost center supplementing those all otments.

Unemployment Compensation ($275,000): In Chapter 720 of the Acts of 1977, the Massachusett
Legislature extended unemployment compensation to eligible state and local government employees.
The City provides a reimbursement method of payment to the MA Department of Labor and Workforce

Development.

DivisioN ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Fy2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $7,382,525 $3,654,010 $4,000,000
OTHER ORDINARY MAINTENANCE $674,605 $893,770 $901,960
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $8,057,130 $4,547,780 $4,901,960
BUD D PLO 0 0 0
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EMPLOYEE BENEFIT® THERPOST EMPLOYMENTBENEFITS

MISSION& SERVICES
In 2006, the Assistant City Manager for Fiscal Affairs, Assistant Finance Director, Budget Director,

Personnel Director, and the City Auditor formed the Working Group on Other Post -Employment Benefits
@. / $! AwO0OwOYI UUI 1T wOT 1 wEORER artuasia @b &3 iofudecerhber 3 £0a6z Th
report established the liabilities of the post-employment benefits in accordance with the Governmental
Accounting Standards Board (GASB) Statements 43 and 45 and is updated every two years.

In December 2009, based on the recommendation of the OPEB Working Group and the City Manager, the
City Council established an irrevocable trust fund to accept OPEB funding contributions based on
legislation enacted in January 2009. At the same time, the City Council appoved the transfer of $2 million
f UOOwWUT T w"PUazUw' 1T EOUT w" OEPOUW3UVUUUU0wWHUOEWUOwWUT
Since FY13, the City has made $15 million in contributions to the OPEB Trust Fund. A contribution of $2
million is included in the FY21 Budget. The OPEB Working Group will continue to provide
recommendations for funding strategies for the OPEB liability.

DivisioN FNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $2,000,000 $2,000,000 $2,000,000
OTHER ORDINARY MAINTENANCE $0 $0 $0
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $2,000,000 $2,000,000 $2,000,000
FULL-TIME BUDGETED EMPLOYEES (0] 0] 0
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EMPLOYEE BENEFITP&ENSIONS

MISSION& SERVICES

The Pensions budget is divided into three sections: Retirement Fund ($4,946,448), NorContributory
/| 1T OUPOOUWm3 kYYOYYYAOWEOE W11 UPUI T Uzw' 1 EQUT w( OUU
provided through the investment earnings of the system, with no appropriation required by the City
Council. Non -Contributory Pensions are a separate category of retirement allowances that are financec
UOOI QawbpbUT w" DUawi UOEUS w3 IcanttricdotBingifuhds forall hedittOnsirande
costs related to retirees.

Retirement Board: The Cambridge Retirement Board administers a retirement system for employees of
the City, Cambridge Health Alliance, Cambridge Housing Authority, and Cambridge Red evelopment
Authority. The Public Employee Retirement Administration Commission (PERAC) is the regulatory
authority that oversees all retirement systems in the Commonwealth. The Cambridge system is
administered by five Board members: the City Auditor, who s erves as an exofficio member; two
members who are elected by the membership; one member who is appointed by the City Manager; and
one member who is appointed by the other four Board members.

The City has a mandatory retirement plan for all public employees who are regularly employed on a
permanent, full -time or part-time (20 hours or more) basis. This plan is transferable among all state anc
local government employment in the Commonwealth. The plan affords a lifetime benefit to employees,
once veskd, and upon attaining the required age. Options at retirement allow for a continued benefit for
certain beneficiaries. Retirement contributions are withheld from all regular compensation. For all those
hired after July 1, 1996, the rate is 9%plus an additional 2% on compensation over $30,000.

EQEwUI UPUI EwOl OET UUz w x1 OUD OO nanniatod, | ofdidadyOand> dcEdEritall
disabilities as well as survivor and beneficiary payments. On a monthly and annual basis, the system
must report to the PERAC on matters including daily investment transactions, monthly accounting
reports, retirement calculations, and all accounts pertaining to active, inactive , retired, and terminated
1 OxO00al Il UxOI OEIl UUBwW3T 1T w/ $1 "wxl Ul OUOUwWEOWEUEDC
independent auditor includes the retirement system in its annual audit. In addition, an independent
actuarial firm performs an actuar ial valuation of the system on a biennial basis.

The budget for the Board is funded through the excess investment earnings of the Contributory System
with no further appropriation by the City Council. The Retirement Board is required to file a copy of its
budget with the City Council for review.

DivisiON HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $9,674,050 $20,027,215 $17,943,000
OTHER ORDINARY M AINTENANCE $0 $0 $0
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $9,674,050 $20,027,215 $17,943,000
BuUD D PLO 0 0 0
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EXECUTIVE

DEPARTMENOVERVIEW Executive
The City Manager, as Chief Executive Officer of the City, is responsible for I
providing leadership to and administration of all City departments and services.

Leadership

The City Manager, Deputy City Manager, and their staff are responsible for the
enforcement of all relevant laws and City ordinances, the appointment of |
department heads and members of the numerous boards and commissions, and Housing Liaison
for the submission of the Annual Budget to the City Council. I

The City Manager works with the Finance Department and other departments to Diversity
manage expenditures while maintaining a robust array of City services. The City I

, EOETT UzUw i DOEOEPEOwW UUI PEUEUT Bxw I EVw LGBTQ+ |
xOUPUPOOOWEUwWI YPETI OET EwEawUi 1 w" PUaz Uuw coounizsen
agencies for over 19 yars. Dom;lstic &

The City Manager also recommends policies and programs to the City Council Ge:‘/?;;r;szsed
and implements Council legislation. The City Manager and his staff respond to e
resident inquiries and requests and conduct numerous neighborhood meetings Initiative

regarding community iss ues. I
Equity & Inclusion

Public Information

Included in this Department are the Employees' Committee on Diversity, the
LGBTQ+ Commission the Domestic and GenderBased Violence Prevention

Initiative, the Office of Equity and Inclusion, the Public Information Office, and Office
the position of Housing Liaison. The Cambridge Office for Tourism (COT), a I
nonprofit agency, receives City funds budgeted in this Department and the olr=m

Deputy City Manager serves as the COT Vice Chair.

DEPARTMENTHANANCIAL OVERVIEW
FY19 FY20 FY21

FINANCING PLAN BY RCE
CING SOURC ACTUAL PROJECTED BUDGET

CHARGES FOR SERVICES $40,000 $40,000 $40,000
FINES & FORFEITS $215,000 $215,000 $215,000
INTERGOVERNMENTAL REVENUE $163,865 $163,865 $163,865
TAXES $2,972,700 $3,325,390 $3,799,285
TOTAL BUDGETED REVENUE $3,391,565 $3,744,255 $4,218,150

EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $2,243,965 $2,506,525 $2,928,550
OTHER ORDINARY MAINTENANCE $1,207,000 $743,660 $1,235,800
TRAVEL & TRAINING $48,670 $51,550 $53,800
EXTRAORDINARY EXPENDITURES $0 $0 $0

TOTAL BUDGETED EXPENDITURES $3,499,635 $3,301,735 $4,218,150

FULL-TIME BUDGETED EMPLOYEES 14 15 15
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EXECUTIVE LEADERSHIP

MISSION& SERVICES

The City Manager's Office provides support and leadership to all City departments, implements City
Council legislation, and responds to inquiries and requests regarding City services and policies. The City
Manager oversees the Annual Budget and Capital Budget processes, ensuring that departmental budgets
and benchmarks align with City Council goals. The City Ma nager is also the Chair of the Affordable
Housing Trust Fund, which has leveraged millions of dollars in private and public funding to create and
preserve thousands of affordable housing units in the City. The Deputy City Manager is the Chair of the
Community Benefits Advisory Committee, which oversees the use of mitigation funds to best serve the
needs of the community; and the Community Preservation Act (CPA) Committee, which has allocated
millions of dollars in state matching funds for affordable housing , historical preservation, and open space
projects.

In FY20, the City faced the unprecedented COVID-uN¥ " OUOOEYDPUUUwx EOEI OPES
POWEOONUOGEUDPOOwWPDPUT wiOT 1T w, EAOUWEOEwWUT | w" EQEUDPEI
The City rapidly developed community resources to keep the public informed about public health data,
business assistance and funding opportunities, housing protections, and supports for seniors.

(Ow %8l Ow UT T w"PUaw, EOCETTUzUw. I i PEl wbbOOwWwEOOC
administratio n, City Council, and the community. The City will conduct its biennial Resident Opinion
Survey to gather resident input on City services and identify areas for improvement. The Assistant to the
City Manager for Community Relations is now serving as a direc t liaison to the residents and business
community and will help coordinate information flow on key initiatives and large City infrastructure

x UONT EOUG w371 w"PUaw, EOET T UzUw EYDPUOUaw" 600PUUI
topics of inter est, enhance interactions with the community, and proactively address issues. In FY21, the
key City services together, similar to the Open House at FreshPond Apartments held in December 2019.
The Office will provide additional leadership to promote an equitable and engaging workforce so
employees can do their best work and make a difference for the people and communities Cambridge
serves. To accomplish ths, the City is focusing on three goals: City policies are aligned to support equity
and inclusion; recruiting, hiring, retention, succession planning, and promotion practices foster equity
and inclusion; and City leaders, managers and employees are commited to equity and inclusion and
skilled to lead a thriving diverse workforce.

Uil w3 OEDPOw, 0001 UUOUDPWEOEWSEVUUEOW+EOT w4 xxl Uw2ET
redesign, providing four new upper school campus es as well as additional preschool and after schoo
program space. The Foundry building will be completed in FY21. This collaboration between the C ity,
the Cambridge Redevelopment Authority, and the Lemelson -MIT Program, will establish over 50,000
square feet of multipurpose office and community space in a historic Cambridge building; providing
new, publicly accessible makerspace for STEAMfocused programming at the intersection of Kendall
Square and East Cambridge.

The Office leads many City projects and initiatives. In FY21, the Office will oversee the Cable License
renewal process to secure continued cable services that benefit the community. TheOffice will continue

~ N o~ oA

Surveillance Technology to the Council for review. The Office also furthers coordination between staff of
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different boards and commi ssions to increase opportunities for collaboration. Office staff support the
work of both the CPA Committee and the Open Space Committee. Additionally, August 2020 marks the
EIl OUI OOPEOwWOT wUT T w- DOT UI1 OUT w OI GEOI OU prkhoth &ith the
Nineteenth Amendment Centennial Committee, on a permanent public art installation commemorating
the occasion, and with the Chair of the City Council Civic Unity Committee and a City working group,
on centennial celebrations. The Office will also work to maintain the City's strong fiscal position and
provide high quality services to the community, while minimizing impacts on taxpayers.

FY21OBJECTIVE® PERFORMANCEMEASURES

@i 1. Expand outreach efforts with a focus on connecting and building meaningful relationships
with the various communities that do not typically seek City services or participate in public
processes.

2. Directly support the efforts of the LGBTQ+ Commission, Domestic and Gender -Based
Violence Prevention Initiative, Employees' Committee on Diversity, and Citizens' Committee

on Civic Unity.

Provide oversight for all major cap ital construction and renovation projects, including the
Tobin/Vassal Lane Upper Schools and the completion of the Foundry.

w

4. Oversee the work of the consultant hired to work with 22 -CityView, CCTV, and Cambridge
Educational Access to collaboratively develop a realistic plan for operationally and
structurally merging, where feasible, Cambridge's public education government (PEG)
entities under one umbrella organization. Continue the Cable ascertainment and Cable
License renewal processes.

0ng P 3

5. Expand in -person outreach to residents and small businesses to discuss emerging issues, and
coordinate follow -up information on key, sh ort-term, and large infrastructure initiatives and
activities, in collaboration with City Departments.

i
s 6. Continue work with nonprofits through the Community Benefits Advisory Committee to
Q» oversee the use of mitigation funds to best serve the needs of the community.

DivISION HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $1,464,595 $1,666,205 $1,734,090
OTHER ORDINARY MAINTENANCE $328,485 $51,700 $89,200
TRAVEL & TRAINING $43,410 $44,700 $45,200
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $1,836,490 $1,762,605 $1,868,490
FULL-TIME BUDGETED EMPLOYEES 9 10 9




EXECUTIVE HOUSING LIAISON

MISSION& SERVICES

The position of Housing Liaison to the City Manager was established in FY20 to augment the work of the
Community Development Department and the Department of Human Service Programs in order to
increase support for the residents of Cambridge to access and navigate affordable housing opportunities
and to obtain eviction prevention, tenant displacement, and other housing related services. The primary
goal of the Housing Liaison is to support and enhance existing efforts by current city programs and
DPOPUPEUDYI UwPOwWOUET UwUOwWPOEUI EUI WEEET UUWUOWET T ¢
residents who seek to remain in their home community.

The City has engaged in several ventures to study, evaluate, and propose policy and administrative
changes as well as programmatic enhancements in order to further address the crisis on a myriad ol
levels. The comprehensive Envision Cambridge Initiative, the City Council Housing Committee , the
Affordable Housing Trust, the Community Benefits Advisory Committee, and the recent Tenant
Displacement Task Force, are all examples of processes and resulting guides that have identified issue:
needs, and concerns and have also set forth viable reemmendations and solutions.

The establishment of the Housing Liaison position adds capacity and resources in order to bridge
communication, support collaborative endeavors, implement identified strategies and coordinate
opportunities to address gaps and ensure continued advancement of ideas and implementation of
recommendations.

The FY21budget includes funding to expand in depth field based case management capacity enhanced
direct service support; the ability to respond to residents in need without limitations related to
demographic or programmatic criteria; home visits; and facilitation of direct connection to adjunct
services such as home health care.
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FY21OBJECTIVE® PERFORMANCEMEASURES

ﬁ 1. Implement a Comprehensive Coordinated Housing Platform that incorporates and promotes
intradepartmental initiatives including production, preservation, access, displacement
prevention, stabilization.

ﬁ 2. Work in partnership with city departments and local providers to coordinate strategies to
prevent and reduce tenant displacement including implementation of early warning sign
initiatives, providing increased service capacity, and offering and promoting tenant rights
and responsibility trainings.

ﬁ 3. Engage management companies and landlords to incorporate best practice/tenant friendly
procedures; and to work in partnership with the Housing Liaison and/or City or ser  vice
provider to address tenant financial and/or other concerns and reduce initiation of eviction
proceedings.

DivISION HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY20 Fyal

PROJECTED BUDGET
SALARIES & WAGES $0 $0 $268,920
OTHER ORDINARY M AINTENANCE $0 $0 $10,000
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $0 $0 $278,920

BUD D PLO 0 0
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EXECUTIVE DOMESTIC& GENDERBASEDVIOLENCEPREVENTION
INITIATIVE

MISSION& SERVICES

The Coordinator for the Domestic and Gender-Based Violence Prevention Initiative (DGBVPI) engages
and mobilizes Cambridge's communities, agencies, and City departments to change attitudes, behaviors,
policies, and practices to prevent and bring attention to domestic and gender -based violence. In
collaboration with community leaders, local agencies, and interested residents, the Coordinator develops
and provides accessible, safe, and relevant strategies and resources to preverand respond to domestic
violence in Cambridge. Services include training, consultation, building collaboration across sectors, and

coordination of systems of change to ensure compassionate and supportive environments for survivors.

( OQw %8Il YOw UT lew pa&-tinge/ RrexedtionOSpecialist was hired and in FY21 will continue

deepening the Initiative's engagement with youth and implement innovative prevention strategies.

FY21OBJECTIVE® PERFORMANCEMEASURES

@i 1. Continue outreach to the Cambridge community with particular emphasis on various ethnic
and linguistic communities to understand how they talk about domestic violence and
provide opportunities for information sharing.

EH 2. Directly provide training and  coordinate specialized training for community members, City
departments, and local service providers.

EHR 3. Partner with various City departments, local service providers, residents, and others to
enhance the impact of the DGBVPI.

@i 4. Collaborate with th e Cambridge Public Health Department to raise awareness on how men
and boys can be part of the solution to end domestic and gender -based violence.

FY19 FY20 FY21
ACTUAL PROJECTED TARGET

OBJ. PERFORMANCE M EASURES

Number of interviews, focus groups, and forums with members of diverse
ethnic and linguistic communities

2 | Number of participants in trainings and awareness -raising activities 478 500 550
Percent of training attendees who said they strongly agree or agree that
the training increased their knowledge about the topic

Total number of Police Department staff and community partners who
participated in the Trauma Informed Law Enforcement Training

3 | Number of partners or collaborators in trainings and outreach efforts 55 60 65

9 15 18

90% 95% 95%

248 350 400

Meetings, forums, presentations, and outreach activities by the men's

2
group in coordination with the DGBVPI 23 25 8

DivisioN ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY Y19 FY20 Fyal
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $144,230 $180,865 $187,345
OTHER ORDINARY MAINTENANCE $107,555 $154,570 $161,200
TRAVEL & TRAINING $605 $1,000 $2,250
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $252,390 $336,435 $350,795
FULL-TIME BUDGETED EMPLOYEES 1 1 1
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EXECUTIVE DIVERSITY

MISSION& SERVICES
This Division includes the Employees' Committee on Diversity and the Citizens' Committee on Civic

Unity.

Comprised of volunteer City employees, the Employees’ Committee on Diversity strives to recognize and
EIl Ol EUEUI wUOT 1 wEPYI UUPUa wOil wOT T w"PUazUwbOUOI OUE
hosts local and global guest speakers, organizes community-building activities such as Hispanic Heritage
Month storyboards and Black His tory Month art exhibits, holds book club discussions, and serves as the
main vehicle for various ethno -cultural celebrations.

The Citizens' Committee on Civic Unity was created to foster fairness, equity, unity, appreciation, and
mutual understanding across all people and entities in Cambridge. The Committee pursues this goal by
recognizing and raising awareness of historic, existing, and potential civic issues; providing opportunities
for honest dialogue and engagement; and building bridges across communities to better understand and
connect with one another. In FY21 the Committee will continue to plan for community events and
programs as well as collaborate with other boards and commissions.

FY21OBJECTIVE® PERFORMANCEMEASURES

1. Diversity Committee: Promote cultural competency by celebrating the cultural and ethnic
diversity of City employees through a platform of educational events.

2. Civic Unity Committee: Promote fairness, equity, unity, appreciation, and mutual
understandi ng in the community, and preserve and enhance Cambridge as a diverse and
welcoming place to live, work, and visit.

DivisiON HNANCIAL OVERVIEW
FY19 FY20 FY21

EXPENDITURES BY STATUTORY CATEGORY
URES 5 uTo € GO ACTUAL PROJECTED BUDGET

SALARIES & WAGES $0 $0 $0
OTHER ORDINARY M AINTENANCE $15,790 $15,490 $20,500
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $15,790 $15,490 $20,500

FuLL-TIME BUDGETED EMPLOYEES 0 (0] 0
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EXECUTIVE LGBTQ+COMMISSION

MISSION& SERVICES

The mission of the Cambridge Lesbian, Gay, Bisexual, Transgender, Queer, Plus (LGBTQ+) Commissio
is to advocate for a culture of respect and to monitor progress toward equality of all persons with regard
to sexual orientation and gender identity . The Commission is committed to promoting and monitoring
policies and practices that have a positive effect on the health, welfare, and safety of all persons who live,
visit, or work in the City of Cambridge with regard to sexual orientation and gender id entity or
expression.

The LGBTQ+ Commission researches, collects data, and reports on best practices, policies, and resourc
related to the LGBTQ+ community, including LGBTQ+ inclusive housing for older adults in Cambridge,
healthcare for LGBTQ+ adults, and a survey of youth out-of-school time activities.
The Commission works to expand outreach and visibility by providing information at several community
events, and through participation and presentation on panels, at community meetings, and at other
progUE QU WP OWOUET UwUOOwhOi OUOwWUT 1T wxUEOPEWEEOUUWUT I
The Commission co-sponsors an annual Pride Brunch event with the Mayor, which provides an
opportunity to recognize contributions to the community consistent withthe " OOOPUUD OOz U1
to social justice and equity. The Commission also proactively works to collaborate with other boards and
commissions in the City on several events and programs.

The Commission is staffed by a part time Research Associate, through the Human Rights Commission.
The staff position allows the Commission to enhance connections within the City, including through the
Community Engagement Team, Family Policy Council, Cambridge Public Health Department,
Cambridge Police Department Safety Net COOOEEOUEUDYI Ow 11 OEEwi OUw
Committee on Diversity. In FY21, the Commission will be continuing its work on research projects related
to senior housing and LGBTQ+ youth; increasing knowledge of and access to all gender bathrooms
reviewing municipal policies and practices to ensure they support LGBTQ+ equality; supporting Sexual
Orientation and Gender Identity competency training for City employees; performing outreach to the
public through tabling events during the year; and hostin g/sponsoring specific events that spotlight

various populations and highlight specific topics within the LGBTQ+ community.

FY21OBJECTIVE® PERFORMANCEMEASURES

1. Work to increase the number of all gender bathrooms, with a particular focus on com  mercial
establishments.

. Hold a fall and a spring event that highlight topics or issues of significance and/or serve to
educate the public.

-
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EXECUTIVE OFFICE OFEQUITY ANDINCLUSION

MISSION& SERVICES

The Office of Equity and Inclusion . $ ( AwUxT OOEUOwWUI Ei I PUOUOWEQOE wi
employment opportunity; helps City departments build and support a workforce that continually reflects
the diversity of the people the City serves; and conceptualizes and cultivates equity and inclusion as
UPOT UOEUwWOUT EOPAEUPOOEOWxUDPOUDUDPI UOwx OEEDOT wlT
All of this, in turn, helps the City of Cambridge to both maintain a workplace culture where all employees
can flourish and deliv er high-quality, exceptional customer service to all.

OEI uses a threepronged approach to accomplish its mission and achieve its goals:

1) OEl facilitates increased diversity, equity and inclusion (DEI) training for staff at all levels. The City
requires all employees to attend Valuing Diversity and Preventing Sexual Harassmetrtiining in their first
six months of employment. In FY20, OEI collaborated with the Personnel Department and a DEI
consultant to substantially revamp these trainings. Restructuring this program to better align with DEI
principles, culturally responsive teaching, and appropriate new pedagogy, has enhanced it for all staff.
In FY21, OEI will continue collaborating to institute a varied menu of DEI learning opportunities for all
staff, | OUUT I UwWEEEI O1 UEUPOT wUT T w" PUazUwUUEOUI OUOEUE
also provide and institutionalize mandatory anti -bias training for all employees. These efforts support
the growth, skill -building, and development of all City employees to cultivate an environment which

reflects the values of equity and inclusion.

2) OEI works to equip leadership and management staff with adaptive and cultural competency skills
through targeted trainings and best practices seminars . Since 8 UNOWE wl UOUx wOi wl k u
have been attending workshops to enhance skills for equitable and inclusive leadership. This group
formalized, and the City Manager approved, the Leadership Expectations in Support of Equity and Inclu
outlin ing core principles for staff in leadership and managerial roles. In FY20, the program expanded to
include 40 additional department heads and managers, who have attended learning sessions on Identity
Awareness, Structural Racism, Giving and Receiving Feedback, and Conflict Resolution, which were
grounded in the Leadership ExpectationParticipants were paired together to utilize a peer coaching
process to aid personal growth and accountability. Also in FY20, seventy-five leaders, including members
of the City Council, attended a full -day workshop on Interpersonal Aggressions + Creating Inclusive
Work Environments and Services. These workshops will continue in FY21 and represent ongoing
opportunities for sustained learning, and for building cultural proficie ncy skills and relationships. These
UEUTT Ul Ewl il OoU00UwpPpPOOwWUUxxOUUwWOI EET UUWEUWUIT T a
service delivery through a DEI lens, model equitable and inclusive leadership, play leading roles in the
prevention and elimination of bias, and successfully manage and support a diverse workforce.

FAW. $(wbhOUOUwWUOwWxUOYPETI wUUUUEUOUUIT wi OUWEOOwW" bUa
policies in support of equity and inclusion.  This third prong encompasses a variety of efforts and
strategies to create a platform for lasting change. In FY20, the City launched theDiversity, Equity anc
Inclusion: A Workforce Plan for Recruitment, Hiring and PromotisnU ONT EU8 w Uw x UON
Director is collaboratin g with a consultant team and City staff to develop a customized, accountable and
sustainable plan for recruitment, hiring and promotion of City staff. In FY20, a comprehensive review of

I YIUaw"DPUawEI xEUUOI OUUzwi RPUUDLOT w YranksUadd fblizied Wwas
conducted as well as an anonymous survey of over 1,000 employees. The data gathered will form the
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basis of a scalable and measurable recruitment, hiring and promotion plan and will reflect and formally
EOOOUOPEEUI wUOT 1 unttdDEhi7 theaePérébAndl Palidies and practices.

. $(zUwl i1 OUOVUWEU! wEPETI EwEawUT |l w" ECEUPET I w$aUbD
which strategizes about and advances equity and inclusion efforts centered on workplace culture and
advises on a broad program of equitable, inclusive learning opportunities.

%DOEOOAaOwWOI T EOWEOEwWUI T UOEUOUaAaWEOOXxOPEOET whbUWE w
both the City and its employees, which supplements the three-pronged approachand Ux I OOE U w!
commitment to equal opportunity. In FY20, OEI reviewed approximately 30 construction bids for
compliance with the Minority Business Enterprise Program. OEI also processed workforce Equal
Opportunity reports for the federal Equal Employme nt Opportunity Commission. Additionally, OEI
monitored all equal employment opportunity and non -discrimination laws to ensure compliance. OEI
monitors the workplace climate for the presence of behaviors, actions, inactions and personal interactions
that may lead employees to feel disrespected, devalued, or unwelcomed and investigates formal
EOOXxOEPOUUWOI wEOOI T1 EWEPUEUDOPOEUDPOOS W OOwbOWE
advance the City Council goal of eliminate bias within the city work place and wider community.

FY21OBJECTIVE® PERFORMANCEMEASURES
@Ib 1. Begin the Recruitment, Hiring and Promotion Project's plan implementation process, which
will include a deployment timetable with clear and detailed staff roles and responsibilities.

2. Complete the revamping of the City's Affirmative Action Plan, reorganize the Affirmative
Action Advisory Committee, and outline roles in advancing City's DEI goals.

3. Provide customized training for board and commission members to facilitate outreach to
persons of color and address barriers to participation and engagement.

4. Implement OEI's Inclusion Partner project, requiring departments to set and achieve yearly
DEI goals and embed equity and inclusion in operations and ser vice delivery.

. Work with department heads and managers to ensure non -discriminatory practices across
the full spectrum of employment and personnel actions.

6. Organize in -depth seminars and other programs to further equip City leaders, department
heads and other management staff with cultural competency and adaptive skills.

7. Work with the Personnel Department to deliver cultural competency skills trainings and a
varied menu of learning opportunities to staff at all levels.

g o g g g g

o

Monitor all Ci ty-funded construction projects for contractor compliance with all federal,
state, and City laws and regulations, including the Minority Business Enterprise Ordinance.

DivisiON HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $153,395 $172,205 $234,320
OTHER ORDINARY M AINTENANCE $178,510 $251,450 $256,450
TRAVEL & TRAINING $2,985 $3,000 $3,000
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $334,890 $426,655 $493,770

FULL-TIME BUDGETED EMPLOYEES

1

1

1
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EXECUTIVE PUBLICINFORMATION OFFICE

MISSION& SERVICES

371 w UVEOPEwW( O OUOEUDPOOwW. 11 PET wep/ (. AwUIl UYT UwE UwC
and services; leads coordination of the City's web, media, and social media strategy; and works to
improve community engagement. P1O staff work colla boratively with City departments to increase the
types of information provided to the public, increase communication with the City Council, help build
internal staff's communication capacity, and ensure that public information, regardless of the medium, is
accessible to persons with disabilities. The PIO produces four citywide publications that are mailed to
every residential household (two CityView newsletters and two editions of The Cambridge Lifmagazine)
EQEwWxUOEUET UwUT 1 w" bU a gdiits ArnhEaCRepoiE Adflitiobayl, tBelDHice prédudsd) -
weekly email updates to resident subscribers, weekly email newsletters to employees, and other
communications as needed.

The PIO collaborates with 22-CityView on digital media content produced on va rious City initiatives,
programs, and services. Staff provide regular and emergency updates to City Council members on
emerging issues in the City. In addition, the PIO is involved in various citywide initiatives ranging from
participation in the E -Gov process and serving on the Open Data Review Board, to participation in a
number of the City's equity and inclusion initiatives, to project managing the cable television license
renewal process and leading the City's digital equity initiative. Also, the PIO le ads the City's engagement
with Bloomberg Philanthropies that is focusing on Cambridge achieving What Works CitieCertification
and ensuring that the City expands staff skills and capacity to advance the use of data and evidence in
local government.

The Director of Communications oversees the 311/Customer Relationship Management (CRM) program,
which focuses on improving the quality and timeliness of responses to requests for information and non -
emergency services as well as outreach and communications from theCity.

In FY21 the City will wrap up its robust outreach plan to encourage residents to complete their 2020 U¢
Census. The plan included hiring of Cambridge residents as Census Outreach Workers, creating materials
in eight languages, providing ce nsus kiosks in various locations throughout the city.
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FY21OBJECTIVE® PERFORMANCEMEASURES

0,,1.
i 2

$ 3.
N

Complete and begin implementing recommendations from the yearlong digital equity study
that will be submitted to the City Manager during FY21.

In collaboration with the 311 Project Manager/Business Analyst, assist the Executive Office
and City departments in establishing policies and business processes related to the
implementation of the CRM program and begin pro curement of CRM systems.

Support the City's interdepartmental What Works Cities project team in advancing efforts to
achieve certification by end of 2020.

Evaluate lessons learned from COVID -19 emergency communications efforts to expand and
realign citywide communications strategies to leverage new communication's best practices
and innovations that emerged during the pandemic.

DivisiON ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY Y19 FY20 Fy2l

ACTUAL PROJECTED BUDGET
SALARIES & WAGES $481,745 $487,250 $503,875
OTHER ORDINARY M AINTENANCE $159,660 $270,450 $166,450
TRAVEL & TRAINING $1,670 $2,850 $3,350
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $643,075 $760,550 $673,675

BuUD D PLO
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EXECUTIVE TOURISM

MISSION& SERVICES
The Cambridge Office for Tourism (COT) is a non-profit agency that receives City funding from hotel

excise tax (resulting in over $16M for Cambridge in FY19), meals tax (over $4M in FY19), stategrants,
advertising revenues, and publication sales. It serves as the central clearinghouse for all tourism
marketing and visitor information for the City. COT is managed by a 15 -member Board of Directors that
includes the Deputy City Manager and represen tatives from the Cambridge Chamber of Commerce,
Harvard University, MIT, Greater Boston Convention and Visitors Bureau, at least one hotel general
manager and one restaurant owner, and three Cambridge residents. The office is currently staffed by two
full -time employees, one intern and eleven volunteers. Please visit www.cambridgusa.org for more
information.

In FY20, COT partnered with the Economic Development Division of Cambridge Community
Development, the Cambridge Arts Council, the Multicultural Arts Ce nter and the City of Cambridge
Finance Department to form the Tourism, Economic Development and Arts (TEA) working group. The
mission of the TEA group is to ensure a collaborative environment to share information on existing
marketing efforts, brainstorm a bout new opportunities to promote small businesses in Cambridge, and
UOwUT EUI wi EET wOUT EOPAEUDOOZUWEOUI EEawl UUEEODUI
events.

In further collaboration with these groups, COT patrticipated again this year as one of the judges for the
Small Business Challenge grant program. The six judges represented COT, the Arts Council, the
Community Development Department, and the Finance Department. The goals of this grant funding
were: 1) to foster neighborhood engagement; 2) to improve design/promotion/business resiliency in
commercial districts or collection of businesses; and 3) to create a positive benefit that businesse:
residents, and visitors will equally experience or encounter. This year saw seven applicants, the largest
number since the challenge was conceived, all seven were awarded grant funding.

In FY21, COT will be updating the computers in the office, paving the way for a redesign of the COT
website. The new site's improvements will include a section spotlighting the small businesses and events
that make Cambridge a top destination for visitors and residents. In FY21, COT will also hire an
additional staff member to assist with small business initiatives that have resulted from the TEA working
groupmeetiOT UOWUUET wEUwx OEOODPOT wESEwWI BRI EVUUDPOT WwWEWEDOOD
businesses and hotels to the Boston/Cambridge Concierge Association.

COT continues to partner with the Greater Boston Convention and Visitors Bureau (GBCVB) and the
Mass Convention Center Authority to solicit business in the Meetings, Incentive, Corporate and
Exhibitions market. In FY20, COT attended the International Meetings and Exhibitions show (IMEX
America), the largest appointment driven hospitality trade sh ow in the United States, as a partner in the
GBCVB trade show booth.

COT continues to expand its social media and internet presence through the efforts of the Digital

Marketing Manager. The increased numbers in Facebook, Instagram and Twitter have also driven more
traffic to the tourism website.
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Cambridge Office for Tourism website

FY21OBJECTIVE® PERFORMANCEMEASURES

i 3
4.
'Q 5

OBJ. PERFORMANCE M EASURES

Assist Cambridge hotels in marketing and sales efforts to attract convention and conference
business by promoting partnerships with Boston meeting facilities; expanding Cambridge's
presence in the international meetings market; and maintaining marketing efforts in the
medical/pharmaceutical, group tours, and special events market segments.

Increase awareness of Cambridge attractions by hosting familiarization tours for domestic

and international journalists, travel agents, and tour operators.

. Expand internet presence via website enhancements, social media marketing, and advertising

campaigns.

Move vi sitor services into a new, temporary, location in Harvard Square while the Harvard
Square Kiosk and Plaza renovations are underway.

. Work with the TEA group to develop initiatives that highlight small businesses, public art

offerings, and other local tourism promotions to visitors and residents.

FY19 FY20 FY21
ACTUAL PROJECTED TARGET

1 | Average hotel occupancy percentage 82.1% 81.5% 82%
1 | Average hotel room rate 249 258 261
1 | Average hotel revenue per available room $210 $215 $216
2 | Number of familiarization tours hosted 125 100 120

DivisiON ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $0 $0 $0
OTHER ORDINARY MAINTENANCE $417,000 $0 $532,000
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $417,000 $0 $532,000
BuUD D PLO 0 0 0
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FINANCE

DEPARTMENOVERVIEW

The Finance Department, under the direction of the Assistant City

Manager for Fiscal Affairs,

is

responsible

planning,

Finance
1

implementation, oversight, integrity, and reporting of the City's Administration Assessing
operating and capital finances. The Finance Department maintains and I I
advances the overall financial health of the City. It uses prudent Auditing Budget
financial planning and management to strike a balance between | |
controlling spending and minimizing tax implications for property General Information
owners with providing financial resources for a robust level of services Services Technology
and an ambitious capital plan for the Cambridge community. I I
Personnel Purchasing

The Finance Department's success is reflected by the City's

longstanding AAA bond rating and FY1 9 Certified Free Cash balance I |

of $246.6million, the largest Free Cash balance in the City's history. In Revenue Treasury
addition, in FY 20, 61% of residential taxpayers received a property tax

bill that was lower, the same as, or only slightly higher (less than $100) than the previous year. Cambridge
continues to have one of the lowest residential and commercial property tax rates in the greater Boston
area. At the same time, the City's excess tax levy capacity increased by approximately & million to $1 90.4
million in FY 20. In FY21, the Department will continue to implement strategies to enhance the financial
position of the City.

The Finance Department is comprised of nine divisions: Administration, Assessing, Budget, Information
Technology, Personnel, Purchasing, Revenue, Treasury, and General Seices. The Auditing Division also
appears under the Finance umbrella, although the Auditor is appointed by the City Council. The mission,
services, and major goals of each divisionare listed on the following pages.

DEPARTMENTHANANCIAL OVERVIEW

FIN ANCING PLAN BY SOURCE FY19 FY20 Fyal
ACTUAL PROJECTED BUDGET
CHARGES FOR SERVICES $548,525 $543,950 $543,950
FINES & FORFEITS $4,000 $4,000 $4,000
INTERGOVERNMENTAL REVENUE $872,450 $681,515 $681,515
MISCELLANEOUS REVENUE $5,406,185 $10,519,360 $4,670,000
TAXES $17,311,505 $8,417,735 $17,610,660
TOTAL BUDGETED REVENUE $24,142,665 $20,166,560 $23,510,125
PENDITURES B A OR A OR
SALARIES & WAGES $12,861,910 $13,728,830 $15,284,940
OTHER ORDINARY M AINTENANCE $5,295,080 $6,751,835 $7,732,610
TRAVEL & TRAINING $290,625 $385,775 $429,775
EXTRAORDINARY EXPENDITURES $60,765 $62,800 $62,800
TOTAL BUDGETED EXPENDITURES $18,508,380 $20,929,240 $23,510,125
BuD D PLO 99 0]0 0]0
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FINANCE - ADMINISTRATION

MISSION& SERVICES

The Administration Division provides leadership to
the Finance Department's operating divisions and
financial policy direction to the City Manager,
Deputy City Manager, and other City departmen ts. It
also coordinates the development and review of the
"PUazUwbOYI UUOI OUOWET EQwUI
The Division strives to ensure that the City continues
to earn an AAA bond rating ¢ the highest possible
rating and one that Cambridge has maintained since
1999 from all three major credit rating agencies.

meet the needs of the City while maintaining the smallest impact on property tax bills. T he Division
oversees the production of financial documents, including the annual budget, Comprehensive Annual
Financial Report, rating agency presentation, tax rate letter, water/sewer rate letter, Community
Preservation Act recommendations, and tax newsletters. In addition, the finance director works on
Ul YT UEOQwxUONI EUUWEUUDPOT wUOT 1 wi PUEEOQwal EUGwW3T 1 w
Program, which provides financial assistance to Cambridge residents who wish to pursue post -secondary
education. In FY19, the City of Cambridge awarded $231,000 in scholarships to 77 recipients. In addition
UT 1 wbOEI xI OEI OUWEUVUEDPU WOl wUOI T w" PUazUwi DPOESEDPEQuwL
audit is performed in accordance with GAAP and GASB requirements, and assures potential purchaser:
Ol w" PUAwWOOUT UWEOEWEOOEUWOT wUOT T w"PUazUwi PUEEOwWU

FY21OBJECTIVE® PERFORMANCEMEASURES

Q‘ 1. Continue to play a leading role on the E -Gov Executive Committee tasked with implementing
the City's long -term strategic plan around technology and innovation.

2. Manage the City Scholarship Program and ensure timely payments of scholarship awards.
Host awards ceremony and reception to recognize each scholarship recipient.

s 3. Manage the Debt Stabilization Fund to minimize the impact on property tax bills as it relates
to debt service while maintaining a balance that supports the City's long -term capital plan.
e

4. Work with Senior Leadership to review and implement City Counc il goals.

DivisioN ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY

FY19

ACTUAL

FY20
PROJECTED

FY21
BUDGET

FULL-TIME BUDGETED EMPLOYEES

1

1

SALARIES & WAGES $244,085 $251,265 $245,095
OTHER ORDINARY MAINTENANCE $314,760 $979,750 $1,364,750
TRAVEL & TRAINING $2,640 $4,500 $4,500
EXTRAORDINARY EXPENDITURES $0 $0 $0

TOTAL BUDGETED EXPENDITURES $561,485 $1,235,515 $1,614,345

1
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FINANCE - ASSESSING

MISSION& SERVICES

The Board of Assessors determines the value of all taxableproperty, both personal and real, within the

City. The methodology for determining assessed value is outlined in the Uniform Standards of

Professional Appraisal Practice and Massachusetts Department of Revenue (DOR) guidelines. DOF
requires that assessorsupdate the Computer -Assisted Mass Appraisal System on an annual basis for the
valuation of real estate and personal property meeting statistical standards. In addition, the Board of
Assessors works on state legislation seeking to improve the system of taxdion and reviews potential

changes in zoning, including through the Envision Cambridge plan and short -term rental regulations, to
ensure that proposed changes do not adversely impact taxpayers.

The FY21 residential property values are based on 2019 calendayear sales activity. A sales analysis is
conducted each year for single, two, three family residential properties and condominiums. For
commercial properties, income and expense data is obtained from market sources and commercia
property owners and anal yzed to develop the income approach to value. The income approach is usec
for the valuation of commercial properties including apartments, retail, office, lab and hotels.

Upon adoption of the annual budget by vote of the City Council, the Board of Assessor s establishes the
tax rate after conducting a public tax classification hearing. The Board of Assessors submits the necessar
documentation along with the tax recapitulation summary for DOR approval to issue tax bills. The
assessment books maintained by the Board of Assessors are available for public inspection at City Hall
or online at www.cambridgema.gov/assess.
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FY21OBJECTIVE® PERFORMANCEMEASURES

s 1. Ensure the accuracy of real property valuation through routine re -inspection of all houses on
a six-year cycle and annual inspection of sale properties, all properties for which building
permits have been taken out for renovations and property upgrades, and all abatement

application properties for which there

N

A A

petition to increase exemption amount to $20,000.

OBJ. PERFORMANCE M EASURES

. Collect market data for annual revaluation of property.

FY19 FY20

has not been a routine inspection in the past year.

. Implement Small Business Personal Property Tax exemption to exempt personal property
accounts that are under $10,000 in value as allowed under current law. Support a home rule

FY21

ACTUAL PROJECTED TARGET

1 | Commercial buildings inspected 240 220 220
1 | Tax exempt properties inspected 230 240 230
1 | 1, 2, and 3family houses and condominium units inspected 2,200 2,400 2,400
2 | Deeds processed 2,040 2,000 2,000

DivisiON ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY20 Fy2l
PROJECTED BUDGET
SALARIES & WAGES $1,751,965 $1,844,925 $1,920,855
OTHER ORDINARY MAINTENANCE $503,560 $569,065 $584,265
TRAVEL & TRAINING $13,730 $15,400 $15,400
EXTRAORDINARY EXPENDITURES $825 $2,800 $2,800
TOTAL BUDGETED EXPENDITURES $2,270,080 $2,432,190 $2,523,320

FULL-TIME BUDGETED EMPLOYEES

13

13

13
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FINANCE - AUDITING

MISSION& SERVICES

3TT w"PlazUw UEDPUDOT w# b Yeliddthe) andi fully BcCoOriithble) QitfE goverinredt] 1t
UOUDPYI UwUOwxUOYDPEI wbOEIT x1 OEI O0UOwUDPOI SawdYi UUDI
City programs are implemented legally, efficiently, and effectively. The Division functions as a sa feguard
against potential fraud or misuse of City resources. Auditing contributes to deadline driven documents
such as the Comprehensive Annual Financial Report, Schedule A, and the PerPupil Report, which play
a crucial role in providing financial and oth er information to the City Council, City Manager, , the
investment community, the state and federal governments, and the residents of Cambridge.

In FY21, the Auditing Division will continue to promote and expand the use of electronic proces sing of
accounts payable paymentsin order to reduce paper usage and creat an efficient method for tracking

information electronically. The Division will continue to perform cash audits of departments to ensure

cash received is properly handled, disbursements are authorized, and balances match deposits.

FY21OBJECTIVE® PERFORMANCEMEASURES

s 1. Provide independent financial oversight for t he City's accounting system so that financial
transactions are timely and accurately recorded.

s 2. Prevent loss of funds by reviewing contracts for goods and services, purchase orders, and
bills for payment.

s 3. Prepare year-end financial reports in accordance with generally accepted accounting
principles within six months after the end of the fiscal year.

s 4. Continue to expand the use of electronic submission of accounts payable payments to
additional departments.

s 5. Continue to scan documents into a shared drive for financial system users to streamline
payments to routine vendors.

s 6. Work with the IT Department to develop a prototype for a paperless voucher system in
PeopleSoft with through the E -Gov process.

FY19 FY20 FY21

OBJ. PERFORMANCE M EASURES
ACTUAL PROJECTED TARGET

1 | Purchase orders processed for City and school departments 16,147 16,000 16,300
2 | Number of invoices processed 48,987 49,000 49,000
2 | Percent of invoices posted within one day 80% 85% 85%
4 | Percent of accountspayable payments submitted electronically 85% 85% 85%

DivisiON HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $1,025,200 $1,131,625 $1,148,405
OTHER ORDINARY MAINTENANCE $5,200 $5,900 $5,900
TRAVEL & TRAINING $135 $2,125 $2,125
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $1,030,535 $1,139,650 $1,156,430

FULL-TIME BUDGETED EMPLOYEES

8

8

8




FINANCE - BUDGET

MISSION& SERVICES

The Budget Office prepares and monitors the City's annual

Operating and Capital Budgets to ensure they address the
City Council's goals, reflect residents' priorities, and comply

with all federal, state, local, and Government Finance
Officers Association requirements. The Budget Office assists
departments, the City Council, residents, and other

stakeholders with research, analysis, and support with

budget procedures and other fiscal matters.

Announcement of FY21 winning PB projects

The City recently completed its sixth cycle of Participatory Budgeting (PB) in which community members
decided how to spend $1,125,000 in FY21 capital funds. Including FY21, the City has allocated $4.7
million dollars to PB since its inaugural FY16 cycle. Over 7,600 Cambridge residents age 12 and olde
participated in the December 2019 vote. The following eight winning project s were announced on
December 10, 2019 and reflect important community priorities:

1 Close the Canopy ($200,000)
Water Bottle Filling Stations for the Major Squares ($150,000)
Laundry Access in Public Schools ($50,000)
Pedestrian-Controlled Crosswalk Lights ($150,000)
Extend Outdoor WiFi ($50,000)
Make the City Bloom with a Habitat Corridor ($75,000)
Keeping Cambridge Clean ($100,000)
1 Public Bathroom ($350,000)
More details are provided in the Public Investment section and online at pb.cambridgema.gov.

= =& —a -—a —a -

FY210OBJECTIVE® PERFORMANCEMEASURES
1. Monitor revenue and expenditures and maintain the City's long  -term financial viability by
forecasting the City's funding sources and uses.

mim 2 Expand outreach efforts to different locations citywide to increase the number and diversity
B of residents who vote in the City's Participatory Budgeting process.

FY19 FY20 FY21

OBJ. PERFORMANCE M EASURES
ACTUAL |PROJECTED TARGET

2 | Number of Cambridge residents age 12 and older who voted in PB 6,849 7,602 8,000

DivisiON HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY

FY19
ACTUAL

FY20
PROJECTED

FY21
BUDGET

SALARIES & WAGES $467,265 $613,715 $672,710
OTHER ORDINARY M AINTENANCE $78,290 $102,500 $105,000
TRAVEL & TRAINING $2,100 $5,100 $5,100
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $547,655 $721,315 $782,810
FULL-TIME BUDGETED EMPLOYEES 5 4 4
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FINANCE - GENERALSERVICES

MISSION& SERVICES

The General Services Division acts as a centralized point for budgeting the costs of mailing, printing, and
telephone expenses for all City departments. The mailing and printing budgets are managed by the
Purchasing Division, while the telephone budget is managed by t he Electrical Department.

The mailing function is responsible for preparing and processing incoming and outgoing mail at City
Hall and ensuring that all items are processed in accordance with postal regulations.

The printing function provides basic design services, letterhead, business cards, creation of cover:
copying, printing, folding, punching, binding, and other similar services to City departments.

The telephone budget includes funds for telephone operating costs for all City departments. Six City
departments reimburse this budget for actual telephone usage.

DivisioN ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Fy2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $198,315 $91,100 $118,615
OTHER ORDINARY MAINTENANCE $302,285 $374,000 $389,750
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $500,600 $465,100 $508,365
FULL-TIME BUDGETED EMPLOYEES 2 1 1
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FINANCE - INFORMATION TECHNOLOGY

MISSION& SERVICES

The Information Technology Department (ITD) has a dual mission to maintain and secure critical IT
infrastructure and systems, while also collaborating and innovating with internal and external
stakeholders to improve City operations and the public's interaction with the City.

In FY20, ITD continued to concentrate on initiatives related to the focus areas within the three-year
Strategic Plan for Technology. The Department adopted EGov, a new governance process which
improves the prioritization and funding for new technology requests. The Department also continued to
expand and improve the ViewPoint Permitting and Licensing system with over 75 public record types

available across 5 departments. A Document Management system was piloted that will enable
departments to reduce paper-based processes while makirg data more accessible to the public. Live
closed captioning was also implemented for online civic streaming. An extensive program to create
awareness on how to protect personal identifiable information (PIl) was launched as part of security, IT
resiliency, and disaster recovery efforts. The City is continuously improving its cyber security posture by

performing weekly vulnerability scans on all pu blic facing city systems as well as a cyber security baseline
with the Center for Internet Security.

In FY21, the Department will continue to focus on initiatives related to the three -year IT Strategic Plan.
These efforts will include: initiatives that fos ter innovation collaborating with departments on advanced

analytics projects; implementing additional assisted listening capabilities for public meeting spaces and
expanding the citywide unified security platform from pilot to production for the City.

FY21OBJECTIVE® PERFORMANCEMEASURES
@i 1. Focus on the key initiatives outlined in the three -year IT Strategic Plan.

@ 2. Work collaboratively with other City departments to implement the Surveillance Technology
Ordinance

aimn 3. Streamline and enhance services, transparency, and access to information to improve
residents' interactions with the City.

i 4. Continue to develop security programs that focus on physical and cyber security.

FY19 FY20 FY21
ACTUAL PROJECTED TARGET
3 | Total number of data assetsavailable on the Open Data Portal 258 275 290

4 | Percent of staff engaging in cybersecurity training annually 73% 75% 80%

OBJ. PERFORMANCE M EASURES

DivisiON HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $4,768,090 $5,222,735 $5,884,320
OTHER ORDINARY MAINTENANCE $3,174,050 $3,538,965 $4,030,290
TRAVEL & TRAINING $83,145 $104,000 $113,000
EXTRAORDINARY EXPENDITURES $59,940 $60,000 $60,000
ToTAL BUDGETED EXPENDITURES $8,085,225 $8,925,700 $10,087,610
FULL-TIME BUDGETED EMPLOYEES 34 34 34



FINANCE - PERSONNEL

MISSION& SERVICES

The Personnel Division helps ensure that the City has a knowledgeable and diverse workforce that can
perform to meet the City's public goals. Personnel staff perform outreach and recruitment, provide
information about City employment opportunities, ensure that fair labor practices are followed, and
foster good relations among employees to create a productive and professional environment. The
Division also strives to ensure that all collective bargaining agreements are settled within the fiscal year.
The Division supports and continues to offer programs that expand the City's cultural competency
offerings, including workshops that focus awareness on sexual orientation/gender identity, updating
mandatory programs in preventing sexual harassment and valuing div ersity, equity and inclusion, and
EOOUPOUDPOT wOOwWI RxEQEwWOOwWUT T w"pPUazUlwsdUpPUawEDEU
Division reflects expanded efforts for employee training and development. Projects for the upcoming
year include launchi ng a supervisory development program for new managers, implementing a learning
management system with an on-boarding component, and updating the safety management program to
address revised state regulations.

FY21OBJECTIVE® PERFORMANCEMEASURES
@i 1. Maintain consistent employment processes to ensure open, accessible, and responsive
applicant intake systems, using a variety of outreach methods.

@Ib 2. Assist the City Manager, Director of Equity and Inclusion, and departments in meeting the
goal of building a City workforce that is representative of Cambridge's diversity.
q 3.

Provide learning and professional development opportunities to all employees through
internal and external training activities and through the tuition reimbursement program.

4. Successfully manage employee relations in a manner that facilitates employee productivity
and satisfaction within City wage guidelines and promotes labor stability.

FY19 FY20 FY21
OBJ. PERFORMANCE M EASURES
ACTUAL PROJECTED TARGET
1 | Total job postings 93 125 125
1 | Percent completion of online applicant tracking system 10% 75% 100%
Number of participants in programs that enhance cultural competency,
2 | including valuing diversity, preventing sexual harassment, and sexual 410 410 700
orientation/gender identity offerings
4 | City collective bargaining agreements settled for the fiscal year n/a 12 12
DivisSiION HNANCIAL OVERVIEW
EXPENDITURES BY STATUTORY CATEGORY Y19 FY20 Fral
ACTUAL PROJECTED BUDGET

FULL-TIME BUDGETED EMPLOYEES

V-36
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SALARIES & WAGES $1,399,405 $1,433,590 $1,811,310
OTHER ORDINARY MAINTENANCE $609,830 $822,550 $892,550
TRAVEL & TRAINING $186,065 $246,500 $281,500
EXTRAORDINARY EXPENDITURES $0 $0 $0

TOTAL BUDGETED EXPENDITURES $2,195,300 $2,502,640 $2,985,360

13

13



FINANCE - PURCHASING

MISSION& SERVICES

The Purchasing Department implements and administers the purchasing policies and practices of the
City. The Department ensures that all purchases of goods and services, including public construction, are
made in accordance with state laws, City ordinances, and best practices and are open, fair, competitive,
and obtained at the lowest possible cost without sacrificing quality. The Department assists with ensuring
compliance with the Surveillance Ordinance by all City departments by filtering all technology
procurements through the proper channels. Purchasing encourages all City departments to purchase
locally and to purchase environmentally preferable products. The Department works to reduce the City's
fleet vehicle dependency on fossil fuels, and helps incorporate sustainability into new construction. The
Department conducts the request for qualifications process for designer selection projects. The
Department also assists in the acquisition and disposition of City-owned real property and in the
disposition of surplus property. The Department is actively involved in the procurement processes
relating to several major construction projects throughout the City.

FY21OBJECTIVE® PERFORMANCEMEASURES

s 1. Procure materials, supplies, equipment, services, and labor in accordance with state laws and
City ordinances at the lowest possible cost without sacrificing quality.

s 2. Introduce financial system approval workflow and contract monitoring to streamline
citywide purchasing and to reduce the need for and use of paper.

Q 3. Work with the CDD and the State Office of Supplier Diversity to participate in and organize
vendor fairs, panels, and informational sessions to encourag e local, minority, women, and
veteran-owned businesses to do business with the City.

* 4. Collaborate with City departments on a procurement strategy for 100% renewable energy for
municipal supply, various solar array procurement structures, and energy  efficient building
improvement procurements.

FY19 FY20 FY21

OBJ. PERFORMANCE M EASURES
ACTUAL |PROJECTED TARGET

1 | Invitations for bids 80 80 80

1 | Construction bids 89 90 90

1 | Requests for proposals 14 8 10

1 | Purchase orders issued 10,434 10,280 10,300
1 | Designer selection requests for qualifications 7 5 4

1 | Number of contracts executed 808 825 825

DivisioN ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY

FY19
ACTUAL

FY20
PROJECTED

FY21
BUDGET

SALARIES & WAGES $989,580 $1,045,390 $1,096,815
OTHER ORDINARY MAINTENANCE $22,305 $22,305 $23,305
TRAVEL & TRAINING $855 $3,600 $3,600
EXTRAORDINARY EXPENDITURES $0 $0 $0

TOTAL BUDGETED EXPENDITURES $1,012,740 $1,071,295 $1,123,720

FULL-TIME BUDGETED EMPLOYEES

8

8




FINANCE - REVENUE

MISSION& SERVICES
The mission of the Revenue Division is to collect and report daily receipts in an efficient and timely

manner while providing a high level of customer service to internal and external customers. The Division
accurately records the daily receipts from several revenue sources, including electronic funds transfers,
lockbox receipt transmissions, credit card processor uploads, and the cashier's window at City Hall.

The Division is also responsible for annually issuing approximately 190,000 bills and notices. The Divisior
strives to streamline the revenue reporting process to eliminate duplicate efforts and paper transactions.

In addition, the Revenue Division plays an integral role in the implementation of online and point -of-sale
payment options, ensuring that all City departments accepting credit and debit cards have safeguards,
revenue reconciliation, and reporting protocols in place.

FY21OBJECTIVES PERFORMANCEMEASURES
s 1. Maintain a high collection rate for all  tax and water/sewer bills.

s 2. Continue to offer customers multiple options for paying property taxes, motor vehicle excise
taxes, and utility bills, including lockbox, cashier, and online payments.

s 3. Continue to work with City departments to develop  online payment options for services that
are financially feasible using the City's convenience fee model.

s 4. Collaborate with ITD to implement Tyler Cashiering software in additional departments,
which will automatically interface with existing softwar e systems. The software includes a
cashiering station that allows payment tender of cash, check, and credit/debit cards.

FY19 FY20 FY21

OBJ. PERFORMANCE M EASURES
ACTUAL |PROJECTED TARGET

1 | Percent of current year real estate levy collected 99% 99% 99%
1 | Percent of current year personal property levy collected 99% 99% 99%
1 | Percent of current year motor vehicle excise tax collected 97% 97% 97%
1 | Percent of current year water/sewer bills collected 99% 99% 99%

DivisiON HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY Y19 b FY21
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $1,265,700 $1,327,700 $1,578,315
OTHER ORDINARY MAINTENANCE $122,735 $170,800 $170,800
TRAVEL & TRAINING $1,885 $3,000 $3,000
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,390,320 $1,501,500 $1,752,115
FULL-TIME BUDGETED EMPLOYEES 9 12 12
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FINANCE - TREASURY

MISSION& SERVICES

The Treasury Division manages the City's largest asset cash and investmentst in the most efficient and
economic manner. The Division regularly analyzes the City's cash flow needs to maintain a reasonably
safe level of short-term investments in a number of local banks while still providing liquidity to ensure
timely distribution of all debt service, vendor, and payroll obligations. All investments are reviewed
quarterly by the Investment Committee.

The Division is comprised of two cost centers: Cash Management and Payroll. Cash Management is
Ul UxOOUDPEOT wi OUWEOOwW" PUa wE E O O £xésl cantapt Ode rific &i@n®f alumire
transfers into City bank accounts, investment of City cash, management of City trust funds, reconciliation
of all cash, timely payment of debt service obligations, and prompt payment of vendors and contractors.

Payroll is responsible for processing the payroll for approximately 5,000 employees as well as for
handling federal, state, and Medicare withholding; health and life insurance; and deferred compensation
and retirement.

Both Cash Management and Payroll have made strides to promote the timeliness and efficiency of
electronic funds transfer payments in their operations.

In FY20, the Division will continue to streamline cash receipts processed by implementing and increasing
credit card payments throughout the C ity. Eight locations currently allow credit card processing or the
ability to pay with a credit card online.

FY21OBJECTIVE® PERFORMANCEMEASURES

1. Continue to implement PeopleSoft enhancements that allow for additional automation to
gain the highest efficiencies in daily transaction processing while maintaining controls
over accuracy and reporting of data.

DivisioN ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $752,305 $766,785 $808,500
OTHER ORDINARY MAINTENANCE $162,065 $166,000 $166,000
TRAVEL & TRAINING $70 $1,550 $1,550
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $914,440 $934,335 $976,050

FULL-TIME BUDGETED EMPLOYEES

6

6

6
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LAW

DEPARTMENOVERVIEW

The Law Department is charged with the prosecution and defense of all lawsuits
in which the City is a party in state and federal courts and in administrative
agencies. The Department functions as a fulttime law office, handling the City's
litigation and other legal functions in -house to the maximum extent possible. The
Department employs nin e attorneys, a Public Records Access Officer, an office manager, and tw
administrative assistants.

Law

Administration

In addition to handling litigation, the Department's attorneys furnish legal advice and opinions on
matters referred to them by the City Manager, Mayor, Cit y Council, School Committee, and department
heads. Attorneys provide daily advice to City staff and frequently attend meetings of the City Council
and its committees and other boards and commissions of the City. The Department's Public Records
Access Officer coordinates responses to the City's public records requests.

DEPARTMENHINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE FYi9 FY20 FYal
ACTUAL PROJECTED BUDGET
FINES & FORFEITS $97,500 $97,500 $97,500
INTERGOVERNMENTAL REVENUE $50,000 $50,000 $50,000
LICENSES AND PERMITS $2,500 $2,500 $2,500
TAXES $2,428,685 $2,518,840 $2,847,370
TOTAL BUDGETED REVENUE $2,578,685 $2,668,840 $2,997,370

EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $1,869,490 $1,859,185 $2,200,925
OTHER ORDINARY M AINTENANCE $564,980 $482,200 $482,200
TRAVEL & TRAINING $2,321,450 $414,245 $314,245
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $4,755,920 $2,755,630 $2,997,370
FULL-TIME BUDGETED EMPLOYEES 13 13 13
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LAW - ADMINISTRATION

MISSION& SERVICES
In addition to City litigation, the Law Department's attorneys draft, review, and approve a wide range of

legal documents required for City business, including co ntracts, written opinions, and ordinances. The
+EbPw#l xEUUOIT O provitie Edallrépke€ehtatidhuand advice to the City and its officials in
numerous areas of law, including issues related to affordable housing, zoning, constru ction,
development, sustainability and environmental issues, transportation, elections, surveillance technology,
cannabis, employment, civil rights, contracts, tax, real estate law, land acquisition, torts involving
personal injury and property damage, eth ics, conflicts of interest, public records and open meeting laws,
compliance with financial disclosure laws, and a wide range of other issues. Attorneys in the Law
Department have developed broad expertise in response to the increasingly complex legal condderations
associated with governance including compliance with the Open Meeting Law and the Public Records
Law.

FY21OBJECTIVE® PERFORMANCEMEASURES
1. Manage litigation and other legal functions in  -house to the maximum extent possible.

2. Serve as a resource for other departments by providing training on issues relating to civil
rights, ethics, conflicts of interest, public records, the Open Meeting Law, compliance with
financial disclosure laws, and zoning laws. Provide training opportunities, outreach, and
support to members of all boards and commissions pertaining to the Open Meeting Law, the
Public Records Law, and other relevant topics.

FY19 FY20 FY21*

OBJ.| PERFORMANCE M EASURES
ACTUAL PROJECTED TARGET

1 | Number of claims filed against the City 211 141 N/A
1 | Number of written opinions and City Council Order responses issued 59 33 N/A
1 | Number of lawsuits filed against the City 37 35 N/A
2 | Training sessions conducted 211 7 N/A
2 | Employees and members of boards and commissions attending trainings 59 52 N/A
2 | Public records requests answered 905 664 N/A

DivisioN ANANCIAL OVERVIEW

* FY20 projected figures are FY20 actuals as of March 31, 2020.

EXPENDITURES BY STATUTORY CATEGORY FY20 Fy2l
PROJECTED BUDGET
SALARIES & WAGES $1,869,490 $1,859,185 $2,200,925
OTHER ORDINARY MAINTENANCE $564,980 $482,200 $482,200
TRAVEL & TRAINING $2,321,450 $414,245 $314,245
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $4,755,920 $2,755,630 $2,997,370

FULL-TIME BUDGETED EMPLOYEES

13

13

13
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MAYOR

DEPARTMENOVERVIEW e
The Mayor fulfills political, ceremonial, and community leadership functions on

behalf of the City while serving as the Chairperson for both the City Council and |

the School” OOOPUUI |1 B wWwHOEUUI EwxUDPOEUPOawOGy Administation  j
Office responds directly to members of the public seeking information or seeking

UOWEEEUI UUWEOOEITI UOUwWUI TEUEDOT wOUOPEDXxEOQuwT OYI UC
variety of citywide events and celebrations, conducts public policy research, drafts policy priorities, and
serves as the City liaison between federal and state agencies, as well as community groups and citizens
3TT w, EAOUWEOUOWUI UYI UwE Uruislting dighitiriesa z UwOi | PEDPEOwU
Administration: The Mayor works in coordination with the Vice Mayor, City Council, and School
"O00O0PUUIT wi OUWUUEDODOT OwxUOI 1 UUPOOEOQWET YI O0x Ol
responsive to the diverse range of requests it receives from the residents of Cambridge, and to provide
the highest standard of constituent services.

Ceremonial Functions: The Mayor represents the City at ceremonial functions and hosts a variety of
public events celebrating the diversity and rich heritage of Cambridge. The two largest events are for
Cambridge seniors ¢ one in conjunction with Harvard University in the summer and the other in
conjunction with MIT in the spring.

Community Leadership: The Mayor promotes unity and forges new par tnerships throughout the City.
The Mayor may occasionally appoint special commissions or task forces to examine issues of concern t
the public. Community Leadership funds are used for printing, mailing, and other organizational or
public information expen ses.

Governmental Relations: The Mayor hosts numerous visiting dignitaries and officials interested in
forging or growing partnerships with the City. The Mayor participates in various conferences, municipal
policy boards, and educational boards to ensure active engagement in and awareness of current issue:
and trends facing municipalities.

DEPARTMENHINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE FY19 FY20 Fyal
ACTUAL PROJECTED BUDGET
INTERGOVERNMENTAL REVENUE $32,000 $32,000 $32,000
TAXES $693,375 $689,815 $793,200
TOTAL BUDGETED REVENUE $725,375 $721,815 $825,200

EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $534,555 $500,655 $648,570
OTHER ORDINARY MAINTENANCE $85,055 $147,130 $147,130
TRAVEL & TRAINING $17,690 $29,500 $29,500
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $637,300 $677,285 $825,200
FULL-TIME BUDGETED EMPLOYEES 6 5 )
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MAYOR - ADMINISTRATION

MISSION& SERVICES

to advance policy initiat ives aimed at tenant displacement by utilizing City -owned and other public
xUOxT U0awU0OwxUI Ul UY] wEOGEWDOEUI EUI wOT 1 wEi | OUEEE

Office will work to expand the support of legal services, education on tenants 7 wUBT T UUOWE ¢
funding dedicated to affordable housing.
Community Engagement: 31T 1 w, EaOUzUw. I I PETl wbPOOwhPOUOQwWUOwWI O

open office hours, pizza and coffees hours, and events that recognize the diverse heritages of Cambridge
residents including the annual Community Iftar during Ramadan, and other significant cultural and
historical celebrations. Other engagement efforts will include improving access to City services,
encouraging voting and voter registration, and supporting the many diver se festivals and community
events held in the City.

Disaster Preparedness Initiative: 317 1T w, EaOUz Uw. | I PET wpBPOOwbOUOwWPD
a living document for disaster x Ul x EUT EOT UUwi OUwUT T w" PUawoOi w" E
immense amount of work around the COVID -uNw x EOET OPEdw 31 1 w, EaOU
UauvuUl OEUPADPOT wOT T w"PUaAazUwUI UxOOUI WwEOEwWxUOYDPEIT w

Relationships with Schools, Businesses, and Universities: 3 1 1 w, E @ff@&\gillivork to enhance the
collaborative relationship between the City and the Cambridge Public Schools, businesses, the Biotect
industry, and the nonprofit community as well as Harvard, MIT, and Lesley Universities in an effort to
expand the availability and access to mentorships, internships and job trainings and apprentice programs
for residents.
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SmallBusinesses:3 1 1 w, EaOUzUw. i I PETl whPOOWEOOUDPOUI wowhédsimal
businesses, business organizations, and business associations to sugpU U W EOE wU U UIT OT (
small business sector, particularly in the wake of the COVID -19 pandemic.

Climate Change: 31T 1 w, EaOUzUw. I I PEIl wpPOOwpPOUOwWUOwWI gUDPUE
make Cambridge a more environmentally sustainable city. Through promotion of initiatives including
alternatives to single-rider vehicles, advocating to increase the tree canopy, and supporting regional
efforts to move towards renewable energy we can continue to underscore the importance of action now,
particularly in u nderserved parts of the City where vulnerable residents can be severely impacted by
climate inaction.

Community Wellbeing: 31T 1 w, EaOUzUw. i I PET wPpDOOwbOUOwWUOwI OU!I
Uil OUIl ubOwOEUTI POEODPA&I EWEOOOUODUDI U Geauirstiatives: thaE préndte
resident access to mental health services and living healthy lives, destigmatize mental illness, help
residents with the aftermath of COVID -19 and engage residents civically and culturally to create a sense
of belonging in our City.

Equity, Access, and Achievement ¢ Education: 31 1 w, EaOUz Uw. I | PE]l wPbbDOOWE «(
Committee and School Administration to address persistent and systemic inequities faced by the most
YUOOI UEEOI wUUUET OUUwhPOwWUT T w"pPUadw3ill w, EadUzdae
deeply engaged to minimize the detrimental effects of the COVID -19 crisis and to provide the best
resources and support systems to assist students with getting back on track. This will include establishing
metrics to capture the impact of lost classroom time during the COVID -19 pandemic, and identifying
ways to innovate the future provision of services using some of the lessons learned during the pandemic
response, such as internet access and academic enhancements when students outside of the traditial
classroom setting.

Equity and Access ¢ Community: 31T 1T w, EaOUzUw. I i PEl wpbBDOOwpbPOUOU
"EOEUPET I zUwWwUOEI UxUDPYDPOI 11 EWEOCEWOEUT POEOPAT Ewl
the community in Cambridge Digs DEEP conversations, and convening the Work force Development
Consortium to connect people to gainful employment.

DivisioN ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l

ACTUAL PROJECTED BUDGET
SALARIES & WAGES $534,555 $500,655 $648,570
OTHER ORDINARY MAINTENANCE $85,055 $147,130 $147,130
TRAVEL & TRAINING $17,690 $29,500 $29,500
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $637,300 $677,285 $825,200

BUD D PLO O
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PUBLIC CELEBRATIONS

DEPARTMENOVERVIEW
The Public Celebrations budget includes allocations for the Cambridge Arts
Council, the Multicultural Arts Center, community events and holiday

Public Celebrations

I
Cambridge Arts

celebrations. Many programs and events funded by the Public Celebrations Council
budget directly support the Council's goals of expanding and deepening I
community engagement, offering economic and educational opportunity to all, Events

and increasing opportunities for residents to enjoy the City's open and pub licly
accessible spaces.

Cambridge Arts Council is a city agency that funds, promotes, and presents high -quality, community -
based arts programming for the benefit of artists, residents, employees, and visitors in Cambridge. As
one of the oldest and mostdynamic arts agencies in the country, Cambridge Arts fosters opportunities to

recognize, celebrate, and support artists and artmaking reflective of the diverse populations in the city.

Operating with funding from local and state government, private foundat ions, corporate sponsors, anc
individual donors, Cambridge Arts delivers on its mission by fulfilling three primary roles:

Connector: Through partnerships with artists, presenters, donors and audiences, the agency operates a
a vital cultural presence in the region.

Presenter: In addition to exhibitions and educational programming presented at Gallery 344, the onsite
exhibition space, Cambridge Arts stages high-profil e events such as the Cambridge Arts River Festival, ¢
signature city celebration and regional event with close to 200,000 visitors annually.

Funder: Through the Cambridge Arts Grant Program, Cambridge Arts awards dozens of financial grants
each year in support of high-quality, community -based art projects representing all artistic disciplines.

DEPARTMENHINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE Y19 FY20 Fral
ACTUAL PROJECTED BUDGET
INTERGOVERNMENTAL REVENUE $36,480 $36,460 $37,200
LICENSES AND PERMITS $2,040 $0 $0
TAXES $1,027,270 $1,147,645 $1,519,440
TOTAL BUDGETED REVENUE $1,065,790 $1,184,105 $1,556,640

EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $623,090 $701,420 $898,165
OTHER ORDINARY MAINTENANCE $447,650 $471,120 $657,150
TRAVEL & TRAINING $800 $1,325 $1,325
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $1,071,540 $1,173,865 $1,556,640
FULL-TIME BUDGETED EMPLOYEES 5 5 5



PUBLIC CELEBRATIONSCAMBRIDGEARTSCOUNCIL

MISSION& SERVICES

With support from the Massachusetts Cultural Council, Cambridge Community Foundation, local
businesses and corporations, the Cambridge Arts Council continues to develop Cambridge Arts Creative
Marketplace , a cultural economic development project supporting education and engagement between
artists, arts organizations, local businesses, and audiences in the City. Creative Marketplace is a suite ¢
cultural economic development programs designed to boost the visibility of local artists and identify new
audiences for the sale and appreciation of their work. Over a three year period, more than 30 artists have
received direct training and professional development. Partnerships with 28 local businesses have
increased audiences and sales for artwork developed by resdent and local artists.

Cambridge Arts is a lead partner and collaborator on the planning and development of a public artwork
to celebrate the centennial of the ratification of the Nineteenth Amendment to the Constitution of the
United States, which granted women the right to vote. A goal of the project is to address not just the
ratification of the amendment, but also the ongoing struggle for voting rights and the complexity and
contradictions in the long story of Women's Suffrage. Working together with t he City Council, the City
Manager, key City Departments and a community -based Nineteenth Amendment Centennial Public
Art Committee , Cambridge Arts assisted in developing the overall project plan and timeline, a call -for-
proposals to artists, creating an Arts Jury to review hundreds of potential artists for the project and
leading a community process to narrow the field to a group of four finalist artists or artist teams that will
create formal proposals for review by the Centennial Committee and community. The winning proposal
will be sited on the historic Cambridge Common and will recognize the representative story of the
Nineteenth Amendment and highlight the contributions of underrepresented Cambridge women.

Cambridge Arts will continue to partner with the Economic Development Division of the Cambridge
Community Development Department, Cambridge Office for Tourism, the City's Finance Department
and Multicultural Arts Center to discuss and develop streamlined o pportunities for interdepartmental
planning, develop shared marketing strategies and foster increased opportunities for economic
advancement for local artists and arts organizations based in Cambridge. The Tourism, Economic
Development and Arts (TEA) working group collaborated to produce and market three Winter Arts
Markets designed to engage and support over 25 resident artists to sell their original work in Harvard's
newly redesigned Smith Campus Center and the former Out -of-Town News kiosk in Harvard Square.
The Group also developed a more comprehensive listing of all holiday arts markets in the city and posted
information on the City's website and social platforms to assist audiences in connecting with these
markets and providing an opportunity to support local artists and their work. Cambridge Arts and the
Economic Development Division also worked closely on behalf of the group to support artists and art -
making as a core strategyand outcome for both the Vacant Storefront Design Contesd the Small Busines
Challengewhich are entering their second and third years of activity, respectively. Moving forward, the
TEA working group will look at seasonal and year-round opportunities for heightening the profile of the
City's arts and creative sector and continue to develop strategies to collectively support this important
sector and work.
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Arts River Festival

FY21OBJECTIVE® PERFORMANCEMEASURES

%

1. Promote arts in City neighborhoods by supporting artists, arts events,
through a grant program funded by the City and the Massachusetts Cultural Council.

and arts organizations

Build community through art reflective of the City's diverse population while fostering

im 2.
participation of local artists, arts organizations, neighborhood groups, and businesses.
2. 3

Commission and conserve public art and creative place -making that enhanc es the City's built

environment and residents' quality of life, enlivens the history and social context of publicly
accessible locations and makes the city a creative, interesting and attractive place for residents

and visitors.

@il 4. Continue to promote t he arts in Cambridge through accessible exhibits in Gallery 344.

OBJ. PERFORMANCE M EASURES

FY19 FY20

FY21

ACTUAL PROJECTED TARGET

Number of financial grants awarded and direct economic and
1 | communications support to individual artists, creative partnerships and 36 40 40
local arts organizations.
2 | Estimated audience at artsrelated events 275,000 | 280,000 | 285,000
2 | Number of artists presented as part of citywide arts-related events 530 580 600
5 Number (?f artists participating in Cambridge Arts Open Studios 172 172 180
programming
3 | Public artworks in the City of Cambridge collection 238 248 255
3 | Number of artworks receiving regular maintenance 175 186 200
4 | Number of participants attending gallery -related exhibitions and events 6,850 7,250 7,500
DivisiON ENANCIAL OVERVIEW
FY19 FY20 FY21

EXPENDITURES BY STATUTORY CATEGORY

ACTUAL

PROJECTED

BUDGET

FULL-TIME BUDGETED EMPLOYEES

5

SALARIES & WAGES $623,090 $701,420 $731,985
OTHER ORDINARY MAINTENANCE $141,880 $147,245 $307,400
TRAVEL & TRAINING $800 $1,325 $1,325
EXTRAORDINARY EXPENDITURES $0 $0 $0

TOTAL BUDGETED EXPENDITURES $765,770 $849,990 $1,040,710

5




PUBLIC CELEBRATIONSEVENTS

MISSION& SERVICES

In addition to funding for the Cambridge Arts Council, the Public
Celebrations budget includes allocations for the Multicultural Arts
Center ($200,000), Community Events ($60,000),

Celebrations ($79,750).

The Multicultural Arts Center, located in East Cambridge, is a 501(c)3
non-x UOI PUw EQEw -1 bw $01 OEOCEzUw 0O
performing arts center. The Arts Center serves as a venue, a presenter
and a producer of events that provides opportunities for artists to tell
their stories through music, dance, theater and the visual arts. Their
UOOUDPI Uwoi U1 Owul i O ECwUT T wlI 001
help provi de insight and a better understanding about how we are all
connected, in a setting that is welcoming and community -based.

The Community Events allocation cultural,

Science Fesval.

and Holiday

and

educational events in Cambridge, such as the annual Cambridge Residents enjoying Salsa lessons at th:

Multicultural Arts Center

311 w' OOPEEaw "1 Ol EUEUPOOUWEOOOEEUDPOOW UUxxOUUUu
Independence Day celebration, Danehy Park Family Day, and the Dance Party.

DivISION HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Y2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $0 $0 $0
OTHER ORDINARY MAINTENANCE $305,770 $323,875 $339,750
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
ToTAL BUDGETED EXPENDITURES $305,770 $323,875 $339,750
FULL-TIME BUDGETED EMPLOYEES (0] 0] 0]
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PUBLIC CELEBRATIONSARTS ANDCULTURE

MISSION& SERVICES

(OQwUl UxOOUTl wOOwUI EOOOI OEEUPOOU Wi UOOwWUT 1T w, EadUz
has been added to Public Celebrations. Within this Division, a new position of Chief of Arts and Cultural
Planning has been created. Reporting directly to the City Manager and working in collaboration with
Arts Council staff, the position will be responsible for the planning and implementation of the key
recommendations from the Mayor's Arts Task Force and Envision Cambridge.

A primary goal of Envision with regards to Community Wellbeing and Arts is to cultivate a city where
artistic expression and cultural traditions are integrated into all aspects of civi c life. Strategies include:
ensuring artists have space in Cambridge to work, meet, produce, perform and display their work; and
bolstering artistic activity through audience building and support for professional and nonprofessional
artists. Similarly, the Mayor's Arts Task Force has specific recommendations on Public Art, support for
the Cultural District and the City's arts economy, improvements to licensing and permitting processes,
nonprofit support, and university responsibility. In all areas, bringing racial equity to the forefront is
paramount.

DivisiON HNANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY Y19 FY20 Fyal
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $0 $0 $166,180
OTHER ORDINARY M AINTENANCE $0 $0 $10,000
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $0 $0 $176,180
FULL-TIME BUDGETED EMPLOYEES (0] 0] (0]
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RESERVE

DEPARTMENOVERVIEW

State law allows each city to establish a fund "to provide for extraordinary or unforeseen expenditures.”
For FY21, the City has allocated $40,000 for this purpose. Funds are transferred from the Reserve accou
to department cost centers.

Recent Reserve Transfers:

1 FY20: Transitioning to creating transcription -based minutes for City Council meetings, resulting
in an increase in printing costs ($20,000)

1 FY19: Climate-controlled storage for ballot boxes ($17,200)
1 FY18: 200 copiesof EI OUPUaOw1ll OEUPOOUI DxUOWEOE w, ISErDriE
Programsdelivered to City-run programs in youth centers and other Cambridge clubs, activities,

and afterschool programs ($2,050); additional costs associated with the 2018 Memorial Da
ceremony ($3,800)

1 FYL17: Voter notification cards sent to residents to alert them that the King Open polling location
changed to the Frisoli Youth Center and that the Area IV Youth Center was renamed the Moses
Youth Center ($25,000)

1 FY16: Glocal Challenge trip for one winning CRLS team to attend the Education First Global
Student Leaders Summitin Iceland ($25,000); additional legal advertising costs in the City Clerk's
Office ($12,500)

DEPARTMENHINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE FY19 FY20 Fyal
ACTUAL PROJECTED BUDGET
TAXES $40,000 $40,000 $40,000
TOTAL BUDGETED REVENUE $40,000 $40,000 $40,000
SALARIES & WAGES $0 $0 $0
OTHER ORDINARY M AINTENANCE $0 $0 $40,000
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $0 $0 $40,000

FuLL-TIME BUDGETED EMPLOYEES 0 (0] 0
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PUBLIC SAFETY

FY21OPERATINGBUDGETO EXPENDITURES BFUNCTION ($715,264,225)

Human Resource _
Development $59,965,485
Intergovernmental _ $62,461,755
ey NN
Government $67,696,585

“epovcoment
& Development $156,903,105

$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000

FY19 FY20 FY21

FINANCING PLAN BY SO URCE ACTUAL PROJECTED PROPOSED
CHARGES FOR SERVICES $13,937,870 $8,721,525 $11,131,545
FINES & FORFEITS $8,734,150 $6,562,480 $8,810,780
INTERGOVERNMENTAL RE VENUE $1,136,395 $1,136,395 $1,147,395
LICENSES AND PERMITS $40,818,290 $37,205,110 $21,228,320
MISCELLANEOUS REVENU E $926,210 $1,360,200 $516,840
TAXES $99,379,945 $105,101,964 $111,687,68(
TOTAL BUDGETED REVENUE $164,932,86 $160,087,675 $154,522,56(0
PROGRA SEND =

ANIMAL COMMISSION $411,040 $527,655 $508,085
ELECTRICAL $2,555,410 $2,600,095 $2,886,530
EMERGENCY COMMUNICAT IONS $7,159,680 $7,757,425 $8,608,295
FIRE $51,840,305 $54,999,040 $56,286,185
INSPECTIONAL SERVICES $3,597,945 $3,818,060 $4,201,475
LICENSE COMMISSION $1,273,305 $1,389,550 $1,502,280
POLICE $60,233,075 $61,762,945 $65,925,945
POLICE REVIEW AND AD VISORY BOARD $3,405 $5,900 $6,300
TRAFFIC, PARKING, & TRANSPORT ATION $13,489,980 $13,733,610 $14,597,465
TOTAL BUDGETED EXPENDITURES $140,564,145 $146,594,280 $154,522,560
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ANIMAL COMMISSION

DEPARTMENOVERVIEW

The Animal Commission staff facilitates all aspects of animal control and rescue
for domestic animals and the increasingly diverse wildlife living in the City,
including deer, coyotes, turkeys, birds of prey, raccoons, opossums, skunks,
foxes and more. Staff educate the publicabout animals in Cambridge through
literature, phone discussions, and walk -in consultations for residents seeking guidance for vet care, pet
adoption, training issues, nuisance animals, low cost spay/neuter options, off-leash areas, and doc
licenses. In addlition, the Animal Commission website provides information on wildlife education,
vaccination clinics, extreme heat safety tips for animals, and other important announcements. The
Commission also works to develop partnerships with the community at events h eld in the city's schoaols,
youth centers, senior centers, public spaces, and parks.

Animal Commission

Administration

The Commission coordinates closely with the Animal Control Officers Association of Massachusetts, the
Massachusetts Society for the Prevention of Cruelty to Animals (MSPCA), and the Animal Rescue League
in order to help advocate for better protection of animals in Cambridge and across the Commonwealth.

The Commission also enforces City and State animal regulations and ordinances and administers
licensure programs. Dog license fees are $10 for a spayed/neutered dog and $30 for a dog that is nc
spayed/neutered. Animal -related fines, including fines for unlicensed dogs and for not picking up dog
waste, range from $25$100 per violation. The Animal Commission accepts online payments for dog
license applications, making it easier for residents to renew dog licenses. The Commission also holds low
cost rabies vaccination clinics for dogs each spring.

The Commission continues to work with the Community Development Department to incre ase the
number of shared use and dedicated off-leash areas across the City.

DEPARTMENTHANANCIAL OVERVIEW

FINANCING PLAN BY SOURCE

FY19
ACTUAL

FY20
PROJECTED

FY21
BUDGET

EXPENDITURES BY STATUTORY CATEGORY

CHARGES FOR SERVICES $10,205 $10,540 $10,000
FINES & FORFEITS $2,485 $2,000 $2,000
LICENSES AND PERMITS $44,730 $45,000 $45,000
TAXES $405,155 $508,500 $451,085
TOTAL BUDGETED REVENUE $462,575 $566,040 $508,085

SALARIES & WAGES $394,180 $508,700 $486,630
OTHER ORDINARY MAINTENANCE $16,780 $18,805 $18,805
TRAVEL & TRAINING $80 $150 $2,650
EXTRAORDINARY EXPENDITURES $0 $0 $0

TOTAL BUDGETED EXPENDITURES

FULL-TIME BUDGETED EMPLOYEES
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ANIMAL COMMISSION - ADMINISTRATION

MISSION& SERVICES

The Animal Commission's mission is to provide responsive and efficient
animal control services; to protect the health, safety, and welfare of all animals
and people; and to promote responsible pet ownership through education
and enforcement.

The Animal Control staff rescues and transports domestic animals and
wildlife; responds to nuisance animal complaints; patrols parks and open
space for Animal Control Ordinance violations, inclu ding leash and waste
removal requirements; runs a pet adoption program, and responds to large -
scale emergency situations when animals are in danger such as a house fire
or other unforeseen disaster situations that can occur.

A recued red-tailed hawk
being released after medical
treatment
The Animal Commission facilitates access for low income families to a no-costspay/neuter service offered
by the Massachusetts Animal Fund voucher program. In 2019, this program served over 30 cats and dogs

in low -income housing in Cambridge.

FY21OBJECTIVE® PERFORMANCEMEASURES

EHR 1. Enforce the provisions of all Animal Control  Ordinances, including leash laws and dog waste
requirements.

EHR 2. Engage in community outreach programs and educational events. Provide access to low cost
spay/neuter vouchers offered by the Massachusetts Animal Fund. Hold low -cost rabies
vaccination clinic for dogs every spring.

EH 3. Continue to transport sick, injured, or stray animals for rescue, rehabilitation, or humane
euthanasia.

FY19 FY20 FY21
ACTUAL PROJECTED TARGET

OBJ. PERFORMANCE M EASURES

1 | Number of dog licenses issued 3,955 4,100 4,100

1 | Number of dogs picked up as strays or impounded 47 50 50

1 | Number of dogs returned to owner 42 50 50

1 | Number of dogs and cats adopted 14 15 15

2 | Number of animals vaccinated 65 110 110

3 Number of animqls (dogs, cats, raccoons, skunks, batssquirrels, coyotes, 087 120 125
turkeys, and exotic pets) transported

DivisiON ANANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY19 FY20 Fy2l
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $394,180 $508,700 $486,630
OTHER ORDINARY MAINTENANCE $16,780 $18,805 $18,805
TRAVEL & TRAINING $80 $150 $2,650
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $411,040 $527,655 $508,085

FuLL-TIME BUDGETED EMPLOYEES 4 5 5
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ELECTRICAL

DEPARTMENOVERVIEW

The Electrical Department oversees street lighting and the City fire alarm system,
maintains lighting in all parks and outdoor recreation areas of Cambridge, and

provides electrical maintenance and construction services to all municip al

buildings. The Department installs and repairs communication systems such as
departmental telephones, public emergency call boxes, pagers, fiber optic cable networks, and cabling for
local area networks within City buildings. The Department also overse es the installation of cables.
conduits, and equipment by utilities and other contractors over and within public ways.

Electrical

Administration

The Electrical Department has been converting outdoor lighting to the most energy efficient LED
technology available to the City since the summer of 2014. Through these efforts the department has beel
able to avoid 24807,112 Kwh in energy use representing over $4 million in avoided costs. These
reductions could not be possible without the installation of an adaptive lighting system which has

enabled the Electrical Department to apply over 35 different dimming schedules city wide, these
schedules continue to evolve to react to the changing use and conditions of city streets and parks. A<
technology evolves the Electrical Department will continue to explore the latest in adaptive lighting

solutions available to the city.

DEPARTMENHINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE FY19 FY20 Fyal
ACTUAL PROJECTED BUDGET
CHARGES FOR SERVICES $1,392,020 $1,200,000 $1,070,000
INTERGOVERNMENTAL REVENUE $207,865 $207,865 $207,865
LICENSES AND PERMITS $22,935 $22,935 $22,935
M ISCELLANEOUS REVENUE $35,440 $10,000 $30,000
TAXES $1,845,560 $1,878,280 $1,555,730
TOTAL BUDGETED REVENUE $3,503,820 $3,319,080 $2,886,530
EXPENDITURES BY STATUTORY CATEGORY
SALARIES & WAGES $1,857,450 $1,825,540 $2,009,900
OTHER ORDINARY MAINTENANCE $642,375 $709,855 $811,460
TRAVEL & TRAINING $18,440 $24,700 $15,170
EXTRAORDINARY EXPENDITURES $37,145 $40,000 $50,000
TOTAL BUDGETED EXPENDITURES $2,555,410 $2,600,095 $2,886,530
FULL-TIME BUDGETED EMPLOYEES 14 14 14




ELECTRICAL ADMINISTRATION

MISSION& SERVICES

The Electrical Department employs a dedicated
group of licensed professionals that perform a wide
variety of functions on a daily basis. The Department
responds 24/7 to service calls about municipal
building emergencies and to maintain and repair the
municipal fire alarm system, fiber optic network, and
street lighting.

FY21OBJECTIVE® PERFORMANCEMEASURES
1. Maintain the municipal fire alarm system.

Updated City Hall LED lighting system
The Department continues to build and expand the municipal fiber optic network to meet the growing
demand for a fast and reliable data network to service all City facilities.

2. Maintain street lighting and provide optimum lighting in neighborhoods and parks.

OBJ. PERFORMANCE M EASURES e R i
ACTUAL PROJECTED TARGET
1 | Number of fire alarm street boxes 665 690 700
1 | Number of fire alarm systems in municipal buildings 41 42 42
1 | Number of fire alarm system tests performed in City buildings 73 84 84
1 Nu_mper of service calls for disconnection/reconnection of private 17,776 17,000 17,500
buildings
1 | Cost per test/disconnect/reconnect- street boxes $34.36 $35.22 $36.10
2 | Percentage of defective street lights repaired within 72 hours 95% 95% 95%
2 | Number of lights repaired 174 175 175
2 | Percentage of decorative street lights and park lights converted to LED 96% 96% 100%
DivisSiION HNANCIAL OVERVIEW
EXPENDITURES BY STATUTORY CATEGORY Y19 FY20 Fral
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $1,857,450 $1,825,540 $2,009,900
OTHER ORDINARY MAINTENANCE $642,375 $709,855 $811,460
TRAVEL & TRAINING $18,440 $24,700 $15,170
EXTRAORDINARY EXPENDITURES $37,145 $40,000 $50,000
ToTAL BUDGETED EXPENDITURES $2,555,410 $2,600,095 $2,886,530
FULL-TIME BUDGETED EMPLOYEES 14 14 14
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